[image: A green and white circle

AI-generated content may be incorrect.]





Hillcrest Music Department Handbook
2026-27








Contents

1 Department Intent, Implementation and Impact
2 Department Staffing, Accommodation and Resources
3 Curriculum
4 Assessment
5 SEND
6 Department Marking and Assessment Policy
7 Gifted and Talented
8 Extended Learning
9 Closing the Gap
10 Enrichment and Instrumental/Vocal Lessons 
11 British Values

[bookmark: intent]







Music Department Intent, Implementation and Impact
Intent
At Key Stage 3 and Key Stage 4, our intent is to develop pupils into confident, expressive and knowledgeable musicians who can think, speak and act as musicians. We aim for students not only to understand a wide range of musical styles and traditions, but to explore, discuss and demonstrate this understanding creatively through performance, composition and listening.
We want pupils to collaborate effectively, respect the ideas and abilities of others, and develop the confidence to share their work with wider audiences. Alongside the classroom curriculum, we are committed to offering rich musical experiences beyond lessons, including instrumental tuition, ensemble opportunities and regular chances to perform. By the end of KS4, pupils are prepared for further study and equipped with the cultural capital and practical skills to engage with music throughout their lives.
Implementation
We deliver a sequenced, practical and research‑informed curriculum that develops musicianship over time while maintaining high expectations for creativity, collaboration and musical understanding.
Key Stage 3
· Keyboard proficiency is used as a versatile tool for developing performance, composition and DAW skills.
· Practical units build ensemble awareness, expressive performance and creative composition from the outset.
· Pupils encounter a broad range of genres and traditions, taught with appropriate cultural and historical context.
· Musical vocabulary and elements are introduced progressively, with learning organised into clear cycles supported by modelling, guided practice and opportunities for reflection.
· Appraising music is embedded, with pupils encouraged to justify their opinions using secure musical understanding.
· Curriculum booklets support knowledge recall, skill development and self‑evaluation.
Key Stage 4
· GCSE Eduqas Music is taught, with pupils extending their technical control, stylistic understanding and analytical listening.
· Students specialise on a chosen instrument or voice and receive free one‑to‑one tuition to support their progress.
· Composition skills developed from KS3 are built upon to ensure accessibility and confidence in meeting GCSE requirements.


· Non‑examined assessment units promote independence, musical literacy and personal creative development.
Across Both Key Stages
· Lessons are designed to be accessible for all learners, with clear explanations, scaffolded tasks and reduced cognitive load.
· Collaboration is a core expectation, with pupils encouraged to develop ideas together and respond constructively to others.
· Extra‑curricular opportunities, including ensembles, instrumental lessons and performance events, enrich the curriculum and allow pupils to apply their learning in authentic musical contexts.
Impact
By the end of KS3 and KS4, pupils can perform with accuracy and expression, compose with creativity and intention, and analyse music using secure vocabulary and understanding of musical elements. They demonstrate strong progress in technical skills, aural awareness, stylistic understanding and confidence.
The impact of the curriculum is visible in lessons through high levels of engagement, secure practical outcomes and thoughtful musical responses. Regular performances in assemblies, concerts and school events showcase pupils’ developing musicianship, and feedback from audiences reflects the high standard of musical work produced.
Students benefit from a vibrant musical culture that values enjoyment, commitment and collaboration. They meet the National Curriculum expectation to “perform, listen to, review and evaluate music across a range of historical periods, genres, styles and traditions,” and leave school well prepared for further musical study or lifelong participation in music.
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Department Staffing, Accommodation and Resources 
Mr Daniel Nock (DN), Head of Music: dnock@hillcrest.bham.sch.uk 
Instrumental and Vocal lessons 
DN is supported by a team of 5 well-qualified and experienced specialist instrumental and vocal teachers who visit Hillcrest weekly in term time. The Head of Music is in regular contact with all instrumental and vocal teachers in person and by email. 
	Mr J Elwell
	Teacher of Popular string instruments including Bass guitar, Acoustic guitar and Electric guitar

	Mr J Elwell
	Guitar Club Lead

	Ms Francis
	Teacher of Vocals

	Ms Francis
	Choir Club Lead

	Mr O Clarke
	Steel Band Club Lead 

	Mr Turner
	Teacher of Percussion

	Mr Turner
	Drum Club Lead

	TBC
	Teacher of Piano and Keyboard



Building 
The Music Department is based in the performing arts block which contains: 
● A large and very well-equipped Music Room 
● Two Practice Rooms 
Resources 
The department also has:
 ● a wide variety of instruments including ukuleles, guitars and djembes
● a class set of keyboards (16)
● computers (20) running FLAT and Bandlab 
● One grand piano in the hall 
● a large selection of musical scores. 

[bookmark: curriculum]Curriculum
All pupils study Music at Key Stage 3, after which it becomes an optional subject at GCSE. The implementation of the curriculum must take account of a range of contextual factors that influence its design and delivery, including:
· National frameworks such as the National Curriculum
· The varied prior learning and musical potential of pupils: some arrive with significant musical experience and require substantial challenge, while others begin learning an instrument on entry and progress rapidly
· A large proportion of pupils entering Year 7 with limited musical knowledge; expected primary‑level progress as outlined in the Model Music Curriculum is uncommon, but pupils’ general ability means progress across KS3 can be substantial
· The diverse cultural heritages represented within the school
· The wider academic and cultural ethos of the school
· The resources available to support teaching and learning
· The need to plan, deliver and assess the curriculum in a way that is manageable and sustainable for staff
· The school’s assessment framework, including formal examinations
· The selection of repertoire that both engages and challenges pupils
Key Stage 3 Pupils receive two lessons over a two‑week timetable in Years 7–9. The range of musical experience on entry is wide, and teaching is designed to support rapid progress from varied starting points.
Key Stage 4 Pupils receive five lessons over two weeks. The Eduqas GCSE Music course is followed, comprising Performing (30%), Composing (30%) and Listening (40%).
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Key Stage 3 
	
	Autumn Term
	Spring Term
	Summer Term

	Year 7
	1. Making music together
2. Taiko
3. Gamelan
	4. Keyboard fundamentals
5. Fundamental drum grooves
	6. Orchestral melodies
7. Minimalist Composition

	Year 8
	1. Atmospheric Music
2. Djembe drumming and rhythms from the region of West Africa
	3. Folk Songs
4. EDM Remixing
	5. The 12-Bar Blues
6. Minor/Major and developing keyboard skills

	Year 9
	1. Harmonic progressions and basslines
2. Film Music
	3. Understanding Samba
4. Working out pop hooks and riffs by ear
	5. Approaches to contemporary composition
6. The sound of 90’s grunge




Key stage 4
Key Stage 4 interleaves topics to keep music learning fresh and engaging, supporting knowledge retention while developing performance, composition and listening skills across a range of musical styles.
	
	Autumn Term
	Spring Term
	Summer Term

	Year 10
	1. Introduction to Film Music
2. Fundamentals of Composition 1
3. Introduction to Pop Music
4. Film music developing ideas and understanding
5. Fundamentals of Composition 2
6. Developing understanding of pop music: rock, blues and rock n roll

*A recording will take place during the term of a piece that the student has been studying with their peripatetic teacher.
	7. Set work ‘Africa’
8. Extending understanding of pop music: Pop ballads and modern pop
9. The Western Classical Tradition (1600-1910)
10. Set work ‘Badinerie’
11. Free Composition: Creative starting points 

*A recording will take place during the term of a piece that the student has been studying with their peripatetic teacher.
	12. Fusions and Bhangra
13. Free Composition: Extending ideas
14. Extending understanding in Film Music
15. Blues and Jazz
16. Examination preparation

	Year 11
	1. Introduction to Film Music
2. Solo Performance
3. Free Brief Composition
4. Timbre and texture in music around the world
5. Free Brief: Extending Ideas
6. Composing to a brief: Creative starting points

Examinations
Solo performance submission
Free Brief composition submission
Music Mock Paper

	7. Composing to a brief: Extending ideas
8. Ensemble Performance
9. Listening: Dictation
10. Understanding metre, rhythm, dynamics and articulation



Examinations
Ensemble performance submission
Set Brief composition submission


	11. Recap: Badinerie
12. Recap: Africa
13. Exam preparation using past papers





Examination
Listening and appraising exam



Day-to-Day Teaching and Learning
Regarding a typical lesson might look like in Music, although there may be variation between key stage, the fundamental feature that should unite practice across the continuum of the school is music as the dominant language of the classroom. Wherever possible, lessons should contain practical music-making but it is acknowledged that, in some instances, circumstances may dictate that learning must take other forms. Lessons will always show the checking of understanding and formative feedback as the dominant means of assessment, and, frequently, the most meaningful learning takes place in individual conversations and musical modelling in practical tasks. The style of teaching will be adaptive in a way that only music teaching can be – allowing for the huge scope in the ability of the pupils in the class. There is an emphasis, particularly in Key Stage 3, that music is for everyone and not for the preserve of those receiving instrumental or vocal tuition
[bookmark: assessment][bookmark: SNED][bookmark: Sen]Assessment
In each term students will be marked in 4-5 music key skill areas. Students will complete minor summative assessments throughout the term. The final summative assessment will take place in the last lesson of term and will be a listening and appraising test based on the terms learning. During this lesson all students will receive their grades for the term and feedback on how they can improve. Students will also receive ‘live feedback’ as part of their formative assessment to develop their music skills. It is expected that students action this feedback in the moment.
Students will be marked from 1-5 based on the descriptors shown.
	Mark
	Descriptor
	Meaning

	1
	Not Yet
	Can’t do this skill yet, even with help

	2
	Emerging
	Can sometimes do this with help, but not on own

	3
	Secure
	Can do this without support most of the time.

	4
	Confident
	Can do this well, and starting to add further detail or challenge.

	5
	Advanced
	Can do this really well, with confidence, fluency and creativity



Each term will have 4-5 skills, each score 1-5. A maximum score of 25 points per term. 
These points will then be converted into a percentage for reports.

SEND
Students with SEND are supported in Music through a range of inclusive strategies that enable them to access the curriculum and make progress. SEND pupils are prioritised for feedback during lessons so that misconceptions can be addressed quickly and confidence can be built through regular teacher support. Tasks are scaffolded using step by step instructions, visual aids, writing frames, model answers, keyword banks and practical demonstrations to reduce cognitive load and support understanding. Musical activities are broken down into manageable chunks, with differentiated resources and adapted outcomes where appropriate. Additional support is provided through teacher check ins, targeted questioning, peer support and the use of technology where beneficial. These strategies help ensure that all students can engage successfully with listening, performing and composing activities and achieve their potential.


Should I study music at KS4?
We encourage pupils to take music further if they:
· Enjoy music
· Have a desire to be better musicians
· Score highly in their assessments
· Actively participate in enrichment clubs, tuition or external settings.
· Can commit to practise an instrument 20 minutes a day four times a week.
If the above does not apply to a pupil and they still want to participate in KS4 Music, a meeting with the Head of Music should take place laying out the expectations of the course.
Key Stage 4
Assessment language in Key Stage 4 is based on the 9-1 grading system. 
[bookmark: GiftedandTalented]Gifted and Talented
Gifted and Talented pupils are catered for through the enrichment provision and the curriculum.
When identifying Gifted and Talented musicians, we look for:
 ● exceptional performing ability or exceptional progress 
● an innate sense of creativity
 ● a strong commitment to music. 
Exceptional performing ability or exceptional progress is defined as: 
Significant prior attainment on an instrument or, equivalent to the following standards (though, attainment of the grade itself is not necessary): 
a. Year 7 - Grade 2 
b. Year 8 - Grade 3 
c. Year 9 - Grade 4 
d. Year 10 - Grade 5 
e. Year 11 - Grade 6
Displaying significant progress in performing e.g. progressing at the rate of two or more grades in a year (or equivalent classroom standard). 
An innate sense of creativity is defined as: 
Displaying natural creativity in composing tasks e.g. imaginative use of rhythm, natural and adventurous sense of harmony.



Performing with a natural sense of musicianship e.g. strong sense of pitch and rhythm, the ability to phrase musically and a strong sense of expression and personal voice.
A strong commitment to music is defined as: 
Enjoyment of, and curiosity about, a wide range of music beyond the classroom curriculum. 
Composing music for pleasure. 
[bookmark: Extendedlearning]A desire to involve oneself in available performing opportunities.

Homework Policy
In Key Stage 3, homework should be implemented through self quizzing using their current unit knowledge organiser. 

In Key Stages 4, homework is used for: 
· Instrument practice (GCSE Music pupils are expected to practise for at least 20 minutes four times a week, although in many instances it may be much more)
· Self quizzing using a knowledge organiser
· Focus on sound 

[bookmark: Clsinggap]Closing the Gap
We aim to ensure that pupils in receipt of Pupil Premium funding are not disadvantaged by: 
● class teachers being aware of pupils in their groups who qualify for Pupil Premium; 
● monitoring the update of music enrichment engaged with by Pupil Premium; 
● we support our pupils with SEND by applying the guidelines from their pupil profiles. All teaching is adapted and scaffolded accordingly.
[bookmark: Extracurric]



Instrumental and Vocal Tuition 
Peripatetic music lessons are designed to support students in developing specialist skills on an instrument of their choosing, while also nurturing a lifelong love of music. Lessons will take place during the school day, at break time, or during lunch, with lesson times rotating to minimise disruption to the same curriculum lessons each week.
Students will receive 33 x 20-minute across the academic year. All lessons will work towards graded qualifications, providing students with clear progression routes, meaningful targets, and opportunities to celebrate their achievements through performance and accreditation.

Annual lesson costs are as follows:
• Piano and Keyboard - £605
• Brass (Baritone, Cornet, Euphonium, Flugel Horn, Tenor Horn, French Horn, Trombone, Trumpet, Tuba) - £605
• Upper Strings (Violin and Viola) - £605
• Lower Strings (Cello and Double Bass) - £605
• Woodwind (Flute, Clarinet, Bassoon, Saxophone, Oboe, Recorder) - £605  
• Vocal lessons - £462 
• Acoustic Guitar, Electric Guitar, or Bass Guitar - £374
• Percussion (Drum Kit or Xylophone) - £242
Events 
The department runs a number of concerts and events throughout the year. Pupils should attend as required. 

Examinations 
Pupils are encouraged to take examinations in music. They are useful in providing a goal to work towards and indicate the standard attained. Parents/carers will be consulted when we believe it would be a good idea to enter. The decision of whether to go ahead will involve the pupil, parent/carer and teacher. 
 
Notice 
Three months’ notice is required to cancel lessons. This gives warning to the teacher and rearrange timetables. Parents/carers should write to the Head of Music (dnock @hillcrest.bham.sch.uk) if they would like to start the three month’s notice. 


Enrichment 
Music enrichment clubs allow students to develop their musical skills beyond the classroom. They build confidence, creativity and teamwork through regular rehearsals and performances, while fostering a lifelong enjoyment of music and a strong sense of belonging within the school community.

	Steel Band Club
	Mr Clarke
	Open to all
	TBC
	Hall


	Percussion Club
	Mr Turner

	Open to all
	Tuesday 3:20 – 4:20
	R12

	Choir Club
	Ms Francis
	Open to all 
	Thursday 8:30 – 9:10
	Hall

	Guitar Club
	Mr Elwell
	Open to all
	Wednesday 3:20 – 4:20
	R12

	GCSE coursework club
	Mr Nock
	KS4
	Thursday 3:20 - $:20
	R12
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British Values
In all its work the department promotes British Values: Democracy, the rule of law, individual liberty, mutual respect and tolerance of those of different faiths and beliefs: 
● Democratic values are promoted through dialogue in pair and group work.
● Pupils choose their own musical pathways in the yearly Personal Project unit. 
● Pupils are encouraged to find their own voice through composition tasks. 
● Adherence to classroom rules is encouraged in all lessons. 
● Pupils are encouraged to support their peers in performances. 
● Music from different beliefs and cultures are experienced, including: 
o Javanese gamelan
o The Blues and jazz 
o Brazilian Samba 
o Music of China 
o Christian choral tradition
o Mande drumming 
o Punjabi Bhangra 
o Reggae 
o Western classical and popular music
Folk traditions

In addition, the music department promotes the spiritual, moral, social and cultural development of all its pupils. The cultural aspects of music education are obvious, and pupils are exposed to a range of global cultures listed above. In both curricular and extra-curricular music, pupils develop social skills through deep and meaningful collaboration when they compose, perform and listen together. The department sees the aim of its curricular and enrichment activities for pupils to find their musical selves, which we believe is essential to the human experience and fundamentally a spiritual and moral pursuit.
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