Business Studies: Human Resources Recruitment

The main benefits of recruiting the right people include: Internal advertising means that the business will only
advertise the job to existing employees. Internal job adverts
are usually placed on noticeboards within the business or in
internal intranets so that only existing employees can see

¢ Maintain and improve productivity —High levels of productivity is very important them.

objective for a business.

¢ Maintain business reputation — a business that employs people with the right levels of
skills and experiences will help the business maintain quality.
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trained

External advertising is used when the business is
looking for expansion or if there are no suitable
internal applicants.

External adverts can be placed in a number of
places and this will depend on the job being
advertised. The media used to advertise externally
include:

¢ Newspapers — local or national
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