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The benefits of a motivated workforce include: 
Lower levels of absenteeism – there is an assumption that 
motivated employees are more unlikely to take time off 
work for minor illnesses and other minor reasons. 
Businesses who have high levels of employee absenteeism 
will often also suffer from a demotivated 
workforce.  
Retention of workers (low levels of labour turnover) – 
employees who are motivated are unlikely to look for 
another job with a different business. They will be happy in 
their work and likely to be loyal to their present employer.  
Improved worker performance – a motivated workforce is 
likely to work harder and make 
the effort needed to achieve the aims of the business.  
Improved quality and customer service – the outcomes of 
a motivated workforce will be higher than a demotivated 
workforce.  
Improved relations between management and workers a 
motivated work force is more likely to understand the aims 
of the business and they will be keen to help the 
management achieve these aims.  

Bonuses are additional financial 
payments above the normal 
wage or salary. The bonus may 
be paid to a worker who has met 
their work targets or who has 
performed well in their job. They 
are paid as a reward for good 
performance. 

Commission is used mainly in 
jobs involved in selling products 
and services. The employee will 
receive payment based on the 
amount of sales they make. 

Fringe benefits are additional financial benefits 
given to an employee on top of their wage or salary. 
There are many different examples of fringe 
benefits and the type of fringe benefit received will 
depend on the type of job and the position within 
the business. Typical examples 
include: 
• Company car 
• Health insurance 
• Discounts when buying from the business 
• Pension schemes 
• Paid holidays 
• Sick pay. 


