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Hillcrest School and Sixth Form (Single Academy Trust) – Scheme of Delegation   

Governance Structure and Lines of Responsibility  

  

 
 

 The Board of Trustees delegates responsibility for the day-to-day leadership and running of the Academy to the Headteacher. The Board of Trustees will hold 

the Headteacher to account for the performance of the Academy. The Headteacher in turn holds other members of the senior leadership team to account by 

line managing them. Whilst the Board of Trustees cannot ever delegate its accountability, it can delegate some of the detailed scrutiny, oversight, and decision-

making to sub-committees of the Board of Trustees or to the Headteacher and Leadership Team.  

The Headteacher will report to the Board of Trustees on the performance of the Academy, although this will be supplemented by the monitoring of committees 

and individual Trustees with any delegated responsibilities. The performance of the Headteacher is managed by the Board of Trustees.  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

Members   

   The Board of Trustees   

    Finance and Operations Committee 
  

Personnel Committee 
  

 
  

  HT Appraisal Committee 
Student Disciplinary Committee 
Sub Committees: As required: 

e.g. Staff Disciplinary and Conduct, Complaints Panel , Admissions,  

  

  

  

         Headteacher   

Senior Leadership Team   
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Roles and Responsibilities  

  

The Role of the Members  

  

The members of the Academy have a different status to Trustees. The Members appoint Trustees to ensure that the Academy’s charitable objects are carried out 

and so must be able to remove Trustees if they fail to fulfil this responsibility. Accordingly, the Board of Trustees submits an annual report on the performance 

of the Academy to the Members. Members are also responsible for approving any amendments made to the Academy’s Articles of Association (a document 

which outlines the governance structure and how the Academy will operate). The Articles of Association also describe how Members are recruited and replaced, 

how many of the Trustees the Members can appoint to the Board of Trustees and the numbers and categories of other types of Trustee.  

  

The Role of Trustees  

  

The Academy is a charitable company and so Trustees are both charity trustees (within the terms of section 177(1) of the Charities Act 2011) and company 

directors. Because Trustees are bound by both charity and company law, the terms ‘trustees’, ‘directors’ and ‘Trustees’ are often used interchangeably. The Board 

of Trustees (and the Trustees individually) are responsible for the general control and management of the administration of the Academy, and in accordance 

with the provisions set out in the Memorandum and Articles of Association and its Funding Agreement.  

  

The Board of Trustees (and the Trustees individually) are responsible for the general control and management of the administration of the Academy, and in 

accordance with the provisions set out in the Memorandum and Articles of Association and its Funding Agreement.  

   

The Board of Trustees is legally responsible and accountable for all statutory functions, for the performance of the Academy, and must approve a written scheme 

of delegation of financial powers that maintains robust internal control arrangements (the Financial Regulations Manual). In addition, it must carry out the three 

core governance functions:  

  

1. Ensure clarity of vision, ethos and strategic direction;  

2. Hold the Headteacher and senior leadership team to account for the educational performance of the Academy and their pupils, and the performance 

management of staff;  

3. Oversee the financial performance of the Academy and make sure its money is well spent.  

  

The Board of Trustees has the right to review and adapt its governance structure at any time, subject to the Articles of Association and the Funding Agreement, 

which includes removing delegation.  
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The Role of Committees  

  

The Trustees have established four standing committees; Learning and Curriculum Committee, Personnel Committee, Admissions Committee (included in the 

Full Trust Board meetings) and Finance and Operations Committee (that also includes Audit and Risk) to carry out some of its governance functions which may 

include making decisions and any decisions made will be deemed decisions of the Board of Trustees. The Committees keep the Board of Trustees informed of 

the decisions they have taken by submitting minutes of their meetings to the Board of Trustees and by appropriate discussions by the Committee members at 

Board of Trustees meetings. The membership of committees is set out in each committee’s terms of reference as approved by the Board of Trustees.  

  

In addition, there are occasional committees established by the Board of Trustees which meet as and when needed.  These include Student Disciplinary 

Committee, Staff Discipline and Conduct Committee, Staff Appeals Committee and Complaints Panel.  

  

The Role of the Headteacher  

  

The Headteacher has the delegated responsibility for the day-to-day leadership and operation of the Academy.  The Headteacher is the Accounting Officer has 

and has overall responsibility for the operation of the Academy’s financial responsibilities to ensure that the organisation is run with financial effectiveness and 

stability, avoiding waste and securing value for money.  

 

The Headteacher leads the Senior Leadership Team (SLT) of the academy. The Headteacher will delegate management functions to the SLT and is accountable to 

the Board of Trustees for the performance of SLT.  

  

Relationship between the Academies Trust Handbook 2025 and the Financial Regulations Manual   

  

This Scheme of Delegation supplements the Academies Trust Handbook 2025, in the event of any inconsistencies between this document and the Financial 

Regulations Manual, the former document will take precedence.  
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 Scheme of Delegation 
Introduction 

 

The Scheme of Delegation sets out the delegated powers between the different bodies involved in the governance and operation of the Single Academy Trust.  

The bodies may include: 

 

1. Members 

2. Board of Trustees  

3. Finance and Operations (including Audit and Risk) Committee 

4. Personnel Committee 

5. Headteacher 

6. Senior Leadership Team 

 

The delegated powers are broken down into different levels in line with the Trust’s principles of governance, leadership and operation. The delegated autonomy 

for academies is aligned with the need for the Trust to fulfil its corporate responsibilities and accountabilities to the Department for Education, Education and 

Skills Funding Agency, Charities Commission, HMRC and Companies House.  

 

The table below summarises the Scheme of Delegation as approved by the Full Board of Trustees. It should be read using this key. 

 

X Action to be taken at this level  

A Provide advice and support to those accountable for decision making  

< > Direction of advice and support  

 

The Scheme of Delegation should be read in conjunction with the Terms of Reference for the relevant body, the Articles of Association, the Academy Trust 

Handbook and the trust’s Financial Regulations Manual.  While the Scheme is designed to be comprehensive it will not cover every task. 

 

 

 

 

 



5  

  

 

Trust & Academy Policies 

A key task for the Trust Board is to develop a policy matrix identifying the range of statutory, regulatory and necessary policies. The Scheme of Delegation will 

set out the responsibility for approval and monitoring of these policies.  

 Task 
X = Action to be taken  

A = Advice and support to those accountable for decision 

making 

< > = Direction of advice and support  M
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1.  Governance  

1.1.  Approve Articles of Association X <A <A <A <A  

1.2.  Change Trust Name X      

1.3.  Approve Trust Board Terms of Reference  X <A <A <A  

1.4.  Approve Trust Scheme of Delegation  X <A <A <A  

1.5.  Approve changing a school to a MAT and any new 

schools/trusts joining thereafter 

X X   <A  

1.6.  Establish Trust Committees  X <A <A <A  

1.7.  Approve Trust Committee Terms of Reference  X <A <A <A  

1.8.  Appoint Chair of Trust Board  X     

1.9.  Appoint (and remove) Chair(s) of Trust Committees  X     

1.10.  Appoint (and remove) Trust Committee members  X     

1.11.  Appoint (and remove) Governance Professional to 

Trust Board 

 X     

1.12.  Appoint Accounting Officer  X     

1.13.  Appoint Chief Finance Officer  X     

1.14.  Annual Skills audit (governance 360 review) 

complete and recruit to fill gaps  

 X     

1.15.  Website compliance – statutory information is 

published  

    X  
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X = Action to be taken  

A = Advice and support to those accountable for decision 

making 

< > = Direction of advice and support  M
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1.16.  Management of risk: establish register, review and 

monitor  

 X X  X  

1.17.  Management of Risk Policy   X X  X  

1.18.  Ensure appropriate business insurance is in place   X X  X  

2.  Academy Performance, Curriculum and Teaching 

2.1.  Strategic/Development Plan  X   X X 

2.2.  Academic Performance Targets  X   <A  

2.3.  Academy Performance Review e.g. SEF  X   X X 

2.4.  Teaching & Learning Policy  X   X X 

2.5.  Curriculum Policy  X   X X 

2.6.  Sex Education policy  X   X X 

2.7.  Religious Education policy  X   X X 

2.8.  SEN & Inclusion policy  X   X X 

2.9.  Inset Days  X   X <A 

3.  Staff Policies and Pay 

3.1.  Pay & Remuneration Policy  X  X X  

3.2.  Job Role Salary & Grading Policy  X  X X  

3.3.  Performance Management Policy  X  X X  

3.4.  Disciplinary Policy  X  X X  

3.5.  Grievance Policy  X  X X  

3.6.  Capability Policy  X  X X  
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A = Advice and support to those accountable for decision 
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3.7.  Whistleblowing Policy  X X  X  

3.8.  Re-structuring & Redundancy Policy  X  X X  

3.9.  Recruitment Policy  X  X X  

3.10.  Employee Health & Safety Policy  X X  X <A 

3.11.  Employee Terms & Condition Changes  X  X   

3.12.  Teachers Annual Pay Award  X  X   

3.13.  Support Staff Annual Pay Award  X  X   

3.14.  Headteacher Performance Review & Pay  X  X   

3.15.  Individual Performance Pay Awards  X  X   

4.  Staff Management 

4.1.  Headteacher/Accounting Officer Appointment  X     

4.2.  Chief Finance Officer Appointment  X  <A <A  

4.3.  Academy Staff Structure  X  <A <A  

4.4.  Deputy Headteacher Appointment   X  <A <A  

4.5.  Teaching and Support Staff Appointments     X  

4.6.  Redundancy of Staff  X  <A <A  

4.7.  Restructuring of Staff  X  <A <A  

5.  Financial Governance and Management 

5.1.  Financial Regulations Manual  X X  <A <A 

5.2.  Appoint Trust Auditors  X <A    
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5.3.  Agree a Programme of Internal Scrutiny audits for 

the year ahead  

 X X    

5.4.  Receive Annual Summary Report of internal scrutiny 

audits complete for the year  

 X X    

5.5.  Academy 3-year Budget Plan  X <A  <A <A 

5.6.  Academy 1 year Budget  X <A  <A <A 

5.7.  Trustees Report and Financial Statements  X X  <A <A 

5.8.  Academies Accounts Return to ESFA  X X  <A <A 

5.9.  Monthly Management Accounts  X X  <A <A 

5.10.  Budget Forecast Return to ESFA  X X  <A <A 

5.11.  Schools Resource Management Self-Assessment 

Tool submission to the ESFA 

 X X  <A <A 

5.12.  Register of all interests, business, pecuniary for 

members/trustees: establish and publish  

 X   X X 

6.  Academy Policies and Procedures 

6.1.  Academy Times, Terms and Holidays  X     

6.2.  Change of Academy Age Range  X     

6.3.  Expansion of Academy PAN  X     

6.4.  Extension of Academy Provision  X     

6.5.  Safeguarding Policy  X   X  

6.6.  Attendance Policy   X   <A <A 

6.7.  Attendance Plan  X   <A <A 

6.8.  Pupil Premium Policy  X   X  
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6.9.  Pupil Premium Plan  X   X  

6.10.  Academy Education Visits Policy  X   X X 

6.11.  Pupil Behaviour & Exclusions Policy  X   X X 

6.12.  Pupil Behaviour & Exclusions Plan  X   X X 

6.13.  Short-term Exclusion      X 

6.14.  Return after Short-term Exclusion      X 

6.15.  Permanent Exclusions     X X 

6.16.  Appeals against Permanent Exclusion  X     

6.17.  Complaints Policy  X     

6.18.  Complaints Appeals  X     

6.19.  Admissions Policy  X     

6.20.  Admissions Allocation of Places     X X 

6.21.  Admissions Appeals   X     

7.  Premises & Assets 

7.1.  Asset Management Policy   X    

7.2.  Reserves and Investment Policy /setting reserves 

limits  

      

7.3.  Good Estates Management Plan   X X  <A <A 

7.4.  Health & Safety Policy  X X  X <A 

7.5.  Submission of Land and Buildings Collection Tool  

Return to ESFA 

  X  <A <A 

7.6.  Charging and Remissions Policy   X X    
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7.7.  Cyber Security   X X    

 

 

 

 

 

 

 

 

 

 

 

 

 

 


