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HILLCREST SCHOOL AND SIXTH FORM CENTRE
(A company limited by guarantee)

TRUSTEES'REPORT
FOR THE YEAR ENDED 3I AUGUST 2024

The Trustees present their annual report together with the fìnancial statements and auditor's report of the
charitable company for the 1 September 2023 to 31 August 2024. The annual report serves the purpoies of both
a Trustees' report and a Directors' repoñ under Compañy law

Hillcrest Schooland Sixth Form Centre is an 11-18 girls'ConvertorAcademywith mixed sixth form provision and
is also paft of the Oaks Collegiate a group of secondary and primary schoolé working together to ensure the best
outcomes for students and investing in staff development

Hillcrest School and Sixth Form Centre was inspected by Ofsted in September 2013 and achieved a ,Good'
ov_erall Ofsted rating with an 'Outstanding' grade for Behaviour and Safety. ln July 2017 and September 2022
Hillcrest had Ofsted inspections that confirmed the leadership team has maintainedihe good quality of education
since the last inspection and retained an Ofsted ,Good, grading.

Structure, governance and management

a. Constitution

The Charitable Company is a charitable company limited by guarantee and an exempt charity.

The Charitable Company's Memorandum of Association is the primary governing document of the Charitable
Company.

The Trustees of Hillcrest School and Sixth Form Centre are also the Directors of the Charitable Company for the
purposes of Company law.

Details of the Trustees who served during the year, and to the date these accounts are approved, are included in
the Reference and administrative details on page 11.

b. Members'liability

Each member of the Charitable Company undertakes to contribute to the assets of the Charitable Company in
the event of it being wound up while they are a member, or within one year after they cease to be a member,
such amount as may be required, not exceeding f10, forthe debts and liabilities contracted before they ceased
to be a member.

c. Governors' indemnities

The Academy Trust has opted into the Department for Education's risk protection arrangement (RPA), an
alternative to insurance where UK government funds cover losses that arise. This scheme protects Trustees and
Officers from claims arising from negligent acts, errors or omissions occurring whilst on academy business, and
provides cover up to f 10,000,000. lt is not possible to quantify the Trustees and Officers indemnity element from
the overall cost of the RPA scheme.

d. Method of recruitment and appointment or election of Governors

The Academy's Board of Governors is subject to retirement by rotation. Governors are eligible for re-election at
the meeting at which they retire. The Governors to retire are those who have served the longest in office since
their appointment or re-election. New Governors are recruited in accordance with the Articles of Association and
'A Guide to the Law for School Governors.' The term of office for any Governor is 4 years, although this time limit
does not apply to the Head teacher.
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HILLCREST SCHOOL AND SIXTH FORM CENTRE
(A company limited by guarantee)

TRUSTEES' REPORT (CONTTNUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Structure, governance and management (continued)

e. Policies and procedures adopted for the induction and training of Governors

The Academy continues to procure Governor Support services provided by Èirmingham City Council, the local
authority. Additional training is provided as required based on individual or collectivè need. External advice and
support is commissioned where necessary.

f. Organisational structure

The structure of the Academy consists of three senior levels: the Board of Governors, including the Head
Teacher, the Senior Leadership Team, which includes the Deputy Head Teachers, Assistant Head Teãchers and
Strategic Business Manager and the broader Leadership Team of Learning Managers/Heads of Department and
Support Staff Managers. An aim of this leadership structure is to distribute responsibility and accountability and
to encourage involvement in decision making at all levels so that the Academy nurtures the talents of its entire
staff to supporl continual improvement and excellence.

Ïhe Board of Governors is responsible for setting the Academy's policies, adopting the Academy School
lmprovement Plan and budget, monitoring performance against these plans and making major decisions about
the direction of the Academy including its curriculum, the achievement and welfare of students and staffing.

The Head Teacher, Deputy Head Teachers, Assistant Head Teachers and Strategic Business Manager as a
Senior Leadership Team lead the Academy at an executive level, implementing the policies set by the Board of
Governors and reporting back to them.

The Board of Governors has established two sub committees. Each subcommittee has its own terms of
reference detailing the responsibilities discharged to the subcommittee, to the Head Teacher, (The Accounting
Officer), Deputy Head Teachers, Assistant Head Teachers and Strategic Business Manager. The terms of
reference and meeting frequency for each subcommittee is reviewed and approved by the Board of Governors
annually. The terms of reference for the Finance Sub Committee detail the Academy's authorised spending
limits.

The sub committees of the Governing Body are the:

Finance and Operations Committee
Personnel Committee

Groups of governors may be formally organised outside of the subcommittee structure to support the Academy
as required, to consider:

Headteachers Pay Committee
Pupil Exclusions Panel
Staff Capability, Disciplinary and Pay Appeals Panel
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HILLCREST SCHOOL AND SIXTH FORM CENTRE
(A company limited by guarantee)

TRUSTEES' REPORT (CONTTNUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Structure, governance and management (continued)

g. Pay policy for key management personnel

The salaries of the Headteacher, Deputy Headteacher/s and Assistant Headteacher will be reviewed annually as
required by the School Teachers Pay and Condition Document.

Working in the academy sector Hillcrest School and Sixth Form Centre believes that it is important to be
transparent about pay levels of its key management personnel and how those salaries are set. Our salaries are
benchmarked against similar roles in the academy sector.

The academy uses a .recognised pay scale for teachers however some flexibility is applied to take into
consideration the specific requirements for each post and ensure we can recruit and retain'tire best people for
the role with both the skills required and the passion for the service. For support staff the nationally räcognised
single status salary grading is used to ensure equal pay.

h. Trade union facility time

Relevant union officials

Number of employees who were relevant union officials during the year
Full-tíme equivalent employee number

Percentage of time spent on facility time

Percentage of time Number of
employees

0%
1o/o-50%
51%-99%
100o/o

1

Percentage of pay bill spent on facility time

Total cost of facility time
Total pay bill
Percentage of total pay bill spent on facility time

f

262
4,124,941

%

Paid trade union activities

Time spent on paid trade union activities as a percentage of total paid facility time
hours

100 %

Objectives and activities

a. Objects and aims

The object of Hillcrest School and Sixth Form Centre is set out in the Company's Articles of Association, namely
"to advance for the public benefit education in the United Kingdom, in parlicular but without prejudice to the
generality of the foregoing by establishing, maintaining and carrying on, managing and developing a school
offering a broad and balanced curriculum".

1

1
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HILLCREST SCHOOL AND SIXTH FORM CENTRE
(A company limited by guarantee)

TRUSTEES', REPORT (CONTTNUED)
FOR THE YEAR ENDED 3I AUGUST 2024

Objectives and activities (continued)

The Board of Governors continues to set the Academy's strategic aims through the School lmprovement plan.
These aims are monitore.d closely by the Board of Govêrnors by *"y of Head téacher and Seniór Team Reports
and through the work of the sub committees.

The aims and objectives for the Academy are derived from the school's mission statement which is:

"Hillcrest School and Sixth Form centre is a safe and respectfut tearning environment where every child
is valued as an individual with unique talents and ambitions',

We are:
are an outward looking and confident community, actively promoting the fundamental British values of
democracy, the rule of law, individual liberty, mutual respect, and tolerance of those with different faiths
and belíefs;
are a happy, responsible and fair school respected by the community;
improve our environment to meet the educational demands of the twenty first century;
raise expectations and achievement for all;
prepare everyone for the challenges of modern Britain and a changing world; and
develop a passion for lifelong learning.
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HILLCREST SCHOOL AND STXTH FORM CENTRE
(A company limited by guarantee)

TRUSTEES' RËPORT (CONTTNUED)
FOR THE YEAR ENDED 3I AUGUST 2024

Objectives and activities (continued)

The key aims of the Academy for the forthcoming year are:

1' That Hillcrest is a safe and respectful learning environment where every child is valued as an individual
unique talents and ambitions and all children's specific needs are met.2' That the curriculum at Hillcrest has an academic focus designed to enable all students to engage, enjoy
and achieve,

3. That we provide all students with the knowledge, skills, understanding and relevant qualifications to enable
them to successfully access the next stage of their.education.

4. That our curriculum develops effective independent learners who have a passion for learning, an
understanding of the power of knowledge and the importance of the female voice in affecting positive
change.

5' That all teaching promotes a love of reading and exposes students to high quality academic texts in and
out of lessons.

6' That the early identification of student's specific needs allows us to provide suitable intervention to remove
barriers.

7. That all teaching is responsive with reasonable adjustments made for students with special educational
needs and disabilities (SEND) and English as and additional language (EAL).

8. That we provide all students with wellbeing support and advice; careers education, information, advice and
guidance (CEIAG); personal, social, spiritual, moral, and culturaldevelopment (Life Skills and SMSC), to
allow them to fully engage in an ever-changing world, to understand and respect fundamental British
values and make informed decisions.

L That students know how to keep themselves safe from harm in person and online, and who to go to if they
need advice and support in various aspects of their lives, including external and virtual support.

10. That all students attend school regularly and are supported to achieve their full academic and social
potential.

b. Public benefit

ln settíng our objectives and planning our activities, the Governors have given careful consideration to the
Charity Commission's general guidance on public benefit.

Strategic Report

Achievements and performance

Hillcrest School and Sixth Form Centre was legally formed on midnight of the 1st September 2011. This Annual
Report covers the Academy's thirteenth period of operation.

Therewere 576 students on rollin yearT lo 11 and 56 students in the Sixth Form, on 31stAugust2024.

The Academy is committed to continual improvement which is achieved in a number of ways including:
improvement planning, review meetings, continual professional development using evidence-based research
approaches, lesson observations, pedormance management, learning walks, self-evaluation, data analysis and
action planning.
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HILLCREST SCHOOL AND SIXTH FORM CENTRE
(A company limited by guarantee)

TRUSTEES' REPORT (CONTTNUED)
FOR THE YEAR ENDED 31 AUGUST 2024

a. Key performance indicators

Tables 1 and 2 below provide a summary of the Academy's performance in the summer2024 examination
s€430n:

Table 1. Summary of GCSE examination results 2023J4

Target

Progress I
Atlalnment I
Grade 4+ in Maths and Englísh
Grade 5+ in Maths and English
Ebacc Grade 4+
Ebacc Grade 5+

A'to B Grades
A'to C Grades
A'to E Grades

Þ0
50
63?6
48%
45%
32r/,

Resuh

{{50
50
66%
500Á
5'|0,4

36%

GCSE targets are based on student's prior attainment at Key Stege 2 using FFT target sefling.

Table 2, Summary of A Level examination r€sults 2023¿4

A Level and BTEC L3 Target Results

Pãss rEte 100% 100%
Æ B Grades 50% 65%
A'C Grades 85% 80%

A level largels are based on sludent's prlor atlainment at Key Stage 4 using LPUK larget setting.

202412025 Targets

GCSE 2024t25fatget
Progress I Score >0

Attainment I Score 46
Grade 4+ GCSE ln Maths and English 60o/o

Grade 5+ in Maths and English 40o/o

Ebacc4+ 40%
Ebacc 5+ 30o/o

A level and BTEC L3 z0zllzífarget

50o/o
75o/o

100o/o
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HILLCREST SCHOOL AND SIXTH FORM CENTRE
(A company limited by guarantee)

TRUSTEES' REPORT (CONTTNUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Financial review

a. Reserves policy

The Board of Governors reviews the Academy's Reserve Policy annually. This review encompasses the nature
of income and expenditure streams, the need to match income with commitments and the nature of the
reserves. The Governors will keep the level of reserves under review.

The Governing Body has determined that the appropriate level of free reserves should be equivalent to 6 weeks
expenditure, which equates to approximately Ê400,000. This is based on sufficient working capital to cover
delays between spending and receipt of grants and to provide a contingency to deal with unexpected
emergencies/maintenance.

The Academy's free reserves as at 31 st August 2024 were î.424,807 . The Academy intends to continue building
free reserves in the future by generating more income from increased pupil numbers, making in year savingã
and reducing expenditure wherever possible.

b. lnvestment policy

lnvestment vehicles are approved by the Board of Governors with the support of expeft advice as necessary.
The Academy has invested the closing balance from the predecessor school in a Corporate Guaranteed
lnvestment Account. This is a low-risk short term deposit. The objective of this account is to hold the Academy's
reserve at low risk.

The Academy does not have any endowment funds or long-term investments.

c. Principal risks and uncertainties

The Board of Governors has a comprehensive risk management process to identify and monitor the risks faced
by the Academy. The principal risks identified include governance, statutory compliance, finance, insurance,
attainment, attendance, behaviour, health and safety, organisation, operations, safeguarding, reputation, HR and
lCT. A risk rating mechanism is in place with greater emphasis directed towards those identified higher risk
areas.

The Governors consider a significant source of financial risk to be that of the funding requirements of the Local
Government Pension Scheme ('LGPS'). ln order to mitigate this risk, the current and foreseeable service cost is
monitored, and periodic actuarial valuations are reviewed to assess the impact of external factors on the scheme
liability.

A risk register is maintained by the Academy. Risks are routinely reviewed and considered by the Senior
Leadership Team as part of weekly planning meetings. The most significant risks are reviewed by Finance and
Operations Committee. The risk register identifies key risks, their potential impact and the actions being taken to
reduce and mitigate the risks.
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HILLCREST SCHOOL AND S¡XTH FORM CENTRE
(A company limited by guarantee)

TRUSTEES', REPORT (CONTTNUED)
FOR THE YEAR ENDED 31 AUGUST 2024

d. Review of activities

The Academy received income into its Unrestricted Fund, Restricted General Funds and Restricted Fixed Asset
Fund during 2023124:

Restricted General Fund

The majority of the Academy's income was received through Education and Skills Funding Agency (ESFA)
recurrent revenue grants into the Restricted General Fund, the use of which is restricted io tñe nâaàemy'é
charitable activities, its educational operations. These revenue grants, and the associated revenue expenditure
made against them, are detailed in the SOFA. General Restricted Fund income for the year was îd,466,4g4,
expenditure against the fund was f5,4'13,847 giving an in-year surplus of î-52,637 before iransfers and pension
losses/gains.

Unrestricted Funds

lncome received into the Unrestricted Fund was î.121,840. Expenditure against the fund was fNil forthe year,
givíng an in year carry foruvard of î.121 ,840 before transfers.

Restricted Fixed Asset (Capital) Fund

The Restricted Fixed Asset Fund balance is reduced by an annual depreciation charge over the expected useful
life of the assets concerned in line with the Academy's depreciation policy.

lncome received into the fund was L15,273.

The SOFA details a t361,259 Restricted Fixed Asset Fund year end deficit after transfers between funds. This is
detailed in note 15 to the accounts.

Summary of Financial Performance

Total fund balance as at 3'1st August 2024 was Ê6,269,985 comprised of î424,807 and Ê5,845,178 in
Unrestricted and Restricted Fixed Asset Funds respectively.

Balance Sheet

The Academy's assets were predominantly used for providing education to school students. Some assets were
used by the local community, predominantly for sports, as part of the school's sports focus and strategic aims to
promote health, pathways into the community and work, and community cohesion.

The net book value of the Academy's tangible fixed assets was Ê5,845,178 as at 31st August 2024. The
movement in this account is detailed in note 12.

Cash in hand at 31st August 2024was e494,056
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HILLCREST SCHOOL AND SIXTH FORM CENTRE
(A company limited by guarantee)

TRUSTEES' REPORT (CONTTNUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Plans for future periods

Hillcrest School and Sixth Form Centre strives to continually improve levels of achievement for all students,
equípping them with the knowledge, understanding, skills and quaiifications to move on to the next stage of their
educational journey.

The core and wider curriculum, quality of teachíng and learning, support, advice, guidance and interventions are
reviewed regularly to help every child achieve their full academic and social poteñtiat. Hillcrest School and Sixth
Form Centre aims to maintain its reputation as a happy and cohesive community where every individual is
supported and valued.

Funds held as custodian on behalf of others

The academy acts as an agent in distributing 16 - 19 bursaryfunds from the ESFA. payments received from the
ESFA and subsequent disbursements to students are excluded from the statement of financial activities as the
Trust does not have control over the charitable application of the funds. The Trust can use a o/o of the allocation
towards its own administration costs and this is recognised in the statement of financial activities.

Going concern

After consideration of the school's financial position, its financial plans, (including projected student numbers),
the demand for places and the broader environment, the Board of Governors has-a'reásonable expectation thái
the Academy has and will continue to have adequate resources to enable it to be a sustainable going concern in
202412025 and for the foreseeable future. The Academy will continue to ensure beãt vãlue of alt
contracts/supplies, make in year savings where possible and regularly review staffing expenditure. Fur.ther
details regarding the adoption of the Going Concern basis can be found in the statement of accounting policies.

Fundraising

The academy had no fundraising activities requiring disclosure under S1624 of the Charities Act 201 1

Disclosure of information to auditor

lnsofar as the Trustees are aware

there is no relevant audit information of which the charitable Company's auditor is unaware, and
that Trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditor is aware of that information.

The auditors, Crowe U.K. LLP are willing to continue in office and a resolution to appoint them will be proposed
at the Annual General Meeting.

The Trustees' repofi was approved by order of the Board of Trustees, as the company Directors, on
and signed on its behalf by:

a

a

Auditor

)
Dee Mcllmurray
Chair of Trustees
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HILLCREST SCHOOL AND SIXTH FORM CENTRE
(A connpany llmited by guarantee)

GOVERNANCE STATEMENT

Scope of responsibility

As Governors, we acknowledge we have overall responsibility for ensuring that Hillcrest School and Sixth Form
Centre has an effective and appropriate system of control, financial and otheruvise. However, such a system is
designed to manage rather than eliminate the risk of failure to achieve business objectives, and can provide only
reasonable and not absolute assurance against material misstatement or loss.

As Governors, we have reviewed and taken account of the guidance in DfE's Governance Handbook and
competency framework for governance.

The Board of Governors has delegated the day-to-day responsibility to the Head Teacher, as Accounting Officer,
for ensuring financial controls conform with the requirements of both propriety and good financial manãgement
and in accordance with the requirements and responsibilities assigned to it in the funding agreement bètween
Hillcrest School and Sixth Form Centre and the Secretary of State for Education. They are also responsible for
reporting to the Board of Governors any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Trustees' report and in the
Statement of Trustees' responsibilities. The Board of Governors has formally met 6 times during the year.

Attendance during the year at meetings of the Board of Governors was as follows:

Trustee

Julie Ann Davies, Accounting officer
Dee Mcllmurray, Chair of Governors
Lewis Palin, Vice Chair of Governors
Paul Earley
Louise Macarthur-Clare
Ahmed Elderiny
Donovan James
Karen Earl

Meetings attended

6
4
3
6
4
2
5

3

Out of a possible

6
6
6
6
6
6
6
6

Governor's review annually their priorities for the next 3 years. Current priorities include

Maintaining the quality of education intent, implementation and impact to ensure all students make
consistently strong progress in all subjects.
Ensuring all students at Hillcrest have access to a range of independent careers advice and guidance.
Ensure all students at Hillcrest know how to keep themselves safe, both physically, emotionally and
online.
Ensure all students develop their spiritual, moral, social and cultural understanding through personal and
social education.
Managing recruitment, staff professional development and retention in a time of falling budgets Bidding for
funds to continue to update the teaching and learning facilities.
Maintaining and strengthening the Oaks Collegiate Partnership of schools and developing wider
partnerships.
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HILLCREST SCHOOI- AND SIXTH FORM CENTRE
(r\ connpany linnited by guarantee)

GOVERNANCE STATEMEhIT (CONTTNUED)

Governance (continued)

ln order to maintain an effective oversight of funding and financial management, the governors receive a copy of
the monthly management accounts every month and these are reviewed at eaóh finance and operaìiôns
committee meeting and approved at Full Governing Body meetings.

A review of membership is performed on an ongoing basis to ensure there is appropriate experience. A
governor's skills audit is completed annually to review the range of skills, t<nowleOge, perspectives and
backgrounds of the Board.

D-uringlhe Academic year 2023-24the Academy Trust's Board focused its work in the following areas. This was
during Trust Board and Committee meetings, meetlngs with senior and middle leaders and schgol visits to meet
staff and students.

. School Pedormance, Quality of Education and Student Achievements. Safeguarding and Student Wellbeing. Curriculum Development and Learner Support. Attendance and Behaviour Support. Staff Recruitment, Professional Development and Wellbeing. Strategic Planning for the Academy Trust ,

. Compliance, Health and Safety and Accessibility. Financial Management and Governance

The Trust has a Conflicts of lnterest Policy in place that is reviewed annually. The Trust adopts the definition of
the Charity Commíssion which states that a Conflict of ,lnterest is any situation where a Member, Trustee,
Associate member or Staff member's personal interests or loyalties could, or could be seen, to prevent them
from making a decision in the bqst interests of the Trust. Procedures are in place to manage any potential
conflicts; these include early identification of conflicts of interest and where available, legal or governing
document requirements on how a conflict of interest must be handled is to be used, and wherJ possible
removing the conflict of interest itself to prevent it from affecting the decision-making.

A register of business interests is maintained and captures relevant business and pecuniary interests of
members, Trustees and senior employees.

The Finance and General Purposes Committee is a sub-committee of the main Board of Governors. lts purpose
is to assist the decision making of the Governing Body, by enabling more detailed consideration to be given to
the best means of fulfilling the Governing Body's responsibility to ensure sound management of the Academy's
fìnances, resources and premises.

This includes proper planning, monitoring and probity, liaise and deal with the appointment of external auditors,
and to make appropriate comments and recommendations on such matters to the Governing Body on a regular
basis. This cornmittee also reviews all reports prepared by the Responsible Officer following internal audit
reviews.

Attendance during the year at meetings was as follows

Trustee

Julie Ann Davies
Paul Earley
Lewis Palin
Louise Macarthur-Clare

Meetings attended

b
2
6
4

Out of a possible

6
6
6
6
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HILLCREST SCHOOL AND SIXTH FORM CENTRE
(A company limited by guarantee)

GOVERNANCE STATEMENT (CONT¡NUED)

Review of value for money

As Accounting Officer, the Head Teacher has responsibility for ensuring that the Charitable Company deliversgood value in the use of public resources. The Accounting ófficer unders-tands that value for money refers to theeducational and wider societal outcomes achieved in retuin for the taxpayer resources received.

The Accounting officer considers how the Charitable Company's use of its resources has provided good valuefor money during each academic year, and reports to the Boárd of Governors where value for moñey can beimproved, including the. use of benchmarking data where appropriate. The Accounting omcer for the charitable
Company has delivered improved value for money during the year by:

. excellent educational results;
collaboration - the Academy continues to work in partnership with other schools in the Oaks Collegiate.
financial governance and oversight, including regular meeting of the Finance and Operations Committee
and review of budget monitoring reports;
taking a prudent approach to expenditure and ensuring staffing structures are fit for purpose through an
annual review;
regularly undeftaking tender exercises of all supplies and services to ensure they remain competitive;
generating income through hire of sports and business facilities at every opportunity;
revíewing controls and managing risks; and
budget holders, managers and governors regularly scrutinising budget reports to ensure the most effective
use of resources.

Page 13



HILLCREST SCHOOL AND SIXTH FORM CENTRE
(A company limited by guarantee)

GOVERNANCE STATEMENT (CONTTNUED)

a

a

Review of value for money (continued)

The purpose of the system of internal control

The Board of Governors has reviewed the key risks to which the Charitable Company is exposed together with
the operating, financial and compliance controls that have been implemented to mitigåte those risks. The Board
of Governors is of the view that there is a formal ongoing process for identifying, eüaluating and managing the
Charitable Company's significant risks that has been ìn ptace for the year t Sêplémber 202á to :1 nugult ãoza
and up to the date of approval of the annual report and financial statements. This process is regularly-reviewed
by the Board of Governors.

Capacity to handle risk

The Board of Governors has reviewed the key risks to which the Charitable Company is exposed together with
the operating, financial and compliance controls that have been implemented to niitigåte those risks. The Board
of Governors is of the view that there is a formal ongoing process for identifying, eùaluating and managing the
Charitable Company's significant risks that has been in place for the year 1 S-eptember 202é to St nugu-st ãOZa
and up to the date of approval of the annual report and financial statements. This process is regularl¡ireviewed
by the Board of Governors.

The risk and control framework

The Charitable Company's system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation and
accountability. ln particular, it includes:

comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the Board of Governors
regular reviews by the Finance and General Purposes Committee of reports which indicate financial
performance against the forecasts and of major purchase plans, capital works and expenditure
programmes
setting targets to measure financial and other performance
clearly defined purchasing (asset purchase or capital investment) guidelines
identification and management of risks

The Board of Governors has considered the need for a specific internal audit function and has appointed
Services 4 Schools as the internal auditor to undertake 2 internal scrutiny audits each year.

The internal auditor's role includes giving advice on financial and other matters and performing a range of
checks on the academy trust's financial and other systems. ln particular, the checks carried out in the current
period included: payroll, purchases, contracts, income, accounting system, reporting and website compliancy.

Twice a year the audit reports are presented to the Board of Trustees, through the finance and operations
committee on the operation of the systems of control and on the discharge of the board of Trustees' financial
responsibilities. On an annual basis the auditor prepares a summary repod to the committee outlining the areas
reviewed, key findings, recommendations and conclusions to help the committee consider actions and assess
year on year progress.

There were no significant control issues reported during 2023-2024 and any findings and/or recommendations
have been actioned.

o

I

a
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HILLCREST SCHOOLAND SIXTH FORM CENTRE
(A company timited by guarantee)

GOVERNANCE STATEMENT (CONTTNUED)

Review of effectiveness

As Accounting officer, the Head Teacher has responsibility for reviewing the effectiveness of the system ofinternal control. During the year in question the review has bein informed b!:
r the financial management and govemance self-assessment process;. the work of the internal auditor;

' the work of the executive managers within the academy trust who have responsibilþ for the development
and maintenance of the internal control framework.

. the work of the extemal auditor;

The Accounting Ofificer has been advised of the implications of the result of their review of the system of internal
control by the finance and operatíons committee and a plan to ensure contínuous improvemeni'of the system is
in place.

Estates Management

The Trust continually review their estates management processes regularly and have an Estates vision and
Strategy and Estates Management Plan for the management and development ot ürã pÀvs¡c"l assets of the
Trust including land and buildings.

This..includes the ongoing review of the condition of the building using information available includíng building
condition survey reports, .Property data surveys, health and safety ¡nfoimation, fire risk assessments, ãsbestoé
management plans and aligns the physical infrastructure with the school's education goals.

The Trust follows the DfE's Good Estate Management Guide that recommends that we consider the balance
between Planned Preventative Maintenance (PpM) and Reactive Maintenance.

There has been no significant capital expendíture ?nd no disposal of land and buildings during the last year- ln
previous years the Trust has been successful in CIF bids wtth new boilers, replacemeit windóws, new ioofing,
gym and fire safety improvement works which has significantly improved the teaching environments, unergy
efficiency and fire H&S.

Future key challenges for the Trust are aging school buildings and being able to maintain and update the
facilities with limited budgets. Devolved Formula Capital (DFC) is used for small capital and internal decoration
works so the availability of CIF/other funding to make major building ímprovements is needed. Also with an
increase in student numbers and maximum class sizes reached the ability to offer additional school places and
have sufficient sized teaching roomsr toilets and communal spaces.

Conclusion

Based on the advice of the audit and risk commíttee and the Accounting Officer, the Board of Trustees is of the
opinion that the Academy Trust has an adequate and effective framework for governance, risk management and
control.

Aqproved by order of the members of the Board of Trustees and sígned on their behalf by:

....à*'M-.Vto*..o*r¿,.
Dee Mcltmurray T
Trustee
Date: \ol,e\e"etr
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HILLCREST SCHOOL AND SIXTH FORM CENTRE
(A company limited by guarantee)

STATEMENT OF REGULAR¡TY, PROPRIETY AND COMPLIANCE

As Accounting Officer of Hillcrest School and Sixth Form Centre, I have considered my responsibility to notify the
Charitable Company Board of Trustees and the Education and Skills Funding nlency (ESFAi of maíerial
irregularity, impropriety and non-compliance with terms and conditions of all fundiñg, inctuáing for estates safety
and management, under the funding agreement between the Charitable Company ãnd the Seiretary of State for
Education. As part of my consideration, I have had due regard to the requirements of the Acádemy Trust
Handbook 2023, including responsibilities for estates safety and management.

I confirm that I and the Charitable Company Board of Trustees are able to identify any material irregular or
improper use of all funds by the Charitable Company, or material non-compliance with thé terms and conditíons
of funding under the Charítable Company's funding agreement and the Academy Trust Handb ook 2023.

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered
to date. lf any instances are identified after the date of this statement, these will be notified to the Board of
Trustees and ESFA.

Ø

Julie Ann Davies

å:i:lTä"T 
cþa6¿a'-,b ø,- ?a'Ltþ
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H¡L|_CREST SCHOOL ANp SIXTt-t FoRM CENTRE
(A connpany llmited by guarantee)

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 3I AUGUST 2024

The Trustees (who are also the Directors of the Charitable Company for the purposes of Company law) are
responsible for preparing the Trustees' report and the financial statements in accordance with the Academies
Accounts Direction published by the Education and Skills Funding Agency, United Kingdom Accounting
Standards (United Kingdom Generally.Accepted Accounting Practice) año aþpticâUe law and rãgulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under Company law,
the Trustees must not approve the financial statements unless they are satisfied tnát tney give a truå 

"nO 
f"ii

view of the state of affairs of the Charitable Company and of its incoming resources anO apfliðation of resources,
including its income and expenditure, for that period. ln preparing these financial statements, the Trustees are
required to:

. select suitable accounting policies and then apply them consistenfly;

' observe the methods and principles of the Charities SORP 2019 and the Academies Accounts Direction
2023 ro 2024;

¡ make judgements and accounting estimates that are reasonable and prudent;
o state whether applicable UK Accounting Standards have been followed, subject to any material departures

disclosed and explained in the financial statements;
o prepale the financial statements on the going concern basis unless it is inappropriate to presume that the

Charitable Company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the Charitable Company's transactions and disclose with reasonable accuracy at any time the financial pos1ion
of the Charitable Company and enable them to ensure that the financial statements comply with the Companies
Act 2006. They are also responsible for safeguarding the assets of the Charitable Company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the Charitable Company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants received from ESFA/DfE have been applied for the
purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislatíon in other jurisdictions.

Approved by order of the members of the Board of Trustees and signed on its behalf by:

à,M
Dee Mcllmurray
Chair of Trustees
Date: lolrll zor$
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HILLCREST SCHOOL AND S¡XTH FORM CENTRE
(A company limited by guarantee)

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
HILLCREST SCI-IOOL AND SIXTI-I FORM GENTRE

Opinion

We have audited the financial statements of Hillcrest School and Sixth Form Centre (the 'Charitable Company')
forthe year ended 31 August 2024which comprise the Statement of financial activitiàs, the Balance sneåt, ttlé
Statement of cash flows and the related notes, including a summary of significant accounting policies. The
financial reporting framework that has been applied in their preparation iJapplicable taw, UniieO Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice), including Fìnancial Repõrting
Standard 102'The Financial Reporting Standard applicable in the UK and Republic of lieland', the CÈaritieã
SORP 2019 and the Academies Accounts Direction 2023 to 2024 issued by the Education and Skills Funding
Agency.

ln our opinion the financial statements:

e giveatrueandfairviewof thestateof theCharitableCompany'saffairsasat3l August2024andof its
incoming resources and application of resources, including its income and expenditure for the year then
ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

. have been prepared in accordance with the requirements of the Companies Act 2006, the Charities SORP
2019 and the Academies Accounts Direction 2023 ta 2024 issued by the Education and Skills Funding
Agency.

Basis for opinion

We conducted our audit in accordance with lnternational Standards on Auditing (UK) (lSAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit
of the financial statements section of our report. We are independent of the Charitable Company in accordance
with the ethical requirements that are relevant to our audit of the financial statements in the United Kingdom,
including the Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

ln auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material unceñainties relating to events or
conditions that, individually or collectiveiy, may cast significant doubt on the Charitable Company's ability to
continue as a going concern for a period of at least twelve months from when the financial statements are
authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.
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HIL¡-CREST SCHOOL AND S¡XTH FORM CENTRE
(A company limited by guarantee)

INDEPENDENT AUDITOR'S REPORT ON TI.IE F¡NANCIAL STATEMENTS TO THE MEMBERS OF
HTLLCREST SCI-|OOL AND STXTH FORM CENTRE (CONTTNUED)

Other information

The other information comprises the information included in the Annual repofi other than the financial statements
and our Auditor's report thereon. The Trustees are responsible for the other information contained within the
Annual report' Our opinion on the financial statements does not cover the other information and, except to the
extent othen¡vise explicilly.stated in our report, we do not express any form of assurance conclusion thereon. Our
responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit, or
otheruvise appears to be materially misstated. lf we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial
statements themselves. lf, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006

ln our opinion, based on the work undertaken in the course of the audit:

. the information given in the Trustees' Report for the financial year for which the fìnancial statements are
prepared is consistent with the financial statements.

. the Trustees' Report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

ln the light of our knowledge and understanding of the Charitable Company and its environment obtained in the
course of the audit, we have not identifìed material misstatements in the Trustees' Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

. adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

. the financial statements are not in agreement with the accounting records and returns; or

. certain disclosures of Trustees' remuneration specified by law are not made; or
c we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Statement of Trustees' responsibilities, the Trustees (who are also the Directors of
the Charitable Company for the purposes of Company Law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal óontrol as the
Trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

ln preparing the financial statements, the Trustees are responsible for assessing the Charitable Company's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the Trustees either intend to liquidate the Charitable Company or to
cease operations, or have no realistic alternative but to do so.
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HILLCREST SCI.IOOL AND SIXTH FORM CENTRE

{A company limited by guarantee)

INDEPENDENT AUDITOR'S REPORT ON THE FINAil¡CIAL STATEMENTS TO THE MEMBERS OF
HILLCREST SCHOOL AND SIXTH FORM GENTRE (CONT¡NUED)

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are freefrom material misstatement, whether due to fraud or error, and to issue an Auditor'i report that includes our
opinion' Reasonable assuranc€ is a high level of assurance, but is not a guarantee that än audit conducted in
accordance with lSAs (UK) will always detect a material misstatement whén it exists. Misstatements can arisefrom fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of ùrãsã Rnånciai statements.

lnegularities, including fraud, are instances of non-compliance with laws and regulations. We desígn procedures
in line with our responsibilities, outlined above, to detect material misstatemänts in respect oi iriegularities,
including fraud. The extent to which our procedures are capable of detecting irregularitiås, including- fraud is
detailed below:

we obtained an understanding of the legal and regulatory frameworks within which the charitable company
operates, focusing on those laws and regulations that have a direct effect on the determination of maier¡át
amounts and disclosures in the financial statements. The laws and regulations we considered in this context
were the Charities Act 2011 togetherwith the Charities SORP (FRS 102), Companies Act 2006, Academies
Accounts Direction and the Academy Trust Handbook. We assessed the reguireà compliance with these laws
and regulations as part of our audit procedures on the related financial statement items.

ln addition, we considered provisions of other laws and regulations that do not have a direct effect on the
financial statements but compliance with which might be fundamental to the Charitable Company's ability to
operate or to avoid a material penalty. We also considered the opportunities and incentives that may exist within
the Charitable Company for fraud. The key laws and regulations we considered in this context were General
Data Protection Regulation, health and safety legislation and employee legislation.

Auditing standards limit the required audit procedures to identifi non-compliance with these laws and regulations
to enquire of the Trustees and other management and inspection of regulatory and legal correspondencè, if any.
We identified the greatest risk of material impact on the financial statements from irregularities, including fraud,
to be wíthin the override of controls by management. Our audit procedures to respond to these risks included
enquiries of management and the Board about their own identification and assessment of the risks of
irregularities, sample testing on the posting of journals, reviewing accounting estimates for biases, reviewing
regulatory correspondence with the ESFA, and reading minutes of meetings of those charged with governance.
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HILLCREST SCHOOL At'üD STXTH FORM CENTRE
(A company limited by guarantee)

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
H¡LLCREST SCHOOL AND StXTr-t FORM CENTRE (CONTTNUED)

Owjnq to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected some
material misstatements in the financial statements, even thouglr we have properly planneO and performed our
audit in accordance with auditing standards. For example, the further removed n-on-compliance with laws and
regulations (irregularities) is from the events and transactions reflected in the financial statåments, the less likely
the inherently limited procedures required by auditing standards would identify it. ln addition, as with any audii
there remained a hígher risk of non-detectíon of irregularities, as these may inúolve collusion, forgery, inténtionai
omissions, misrepresentations, or the override of internal controls. Wé are not responsible-for preventing
noncompliance and cannot be expected to detect non-compliance with all laws and regulations.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.orq.uk/auditorsresponsibilities. This description forms part of our
Auditor's report.

Use of our report

This report is made solely to the Charitable Company's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
Charitable Company's members those matters we are required to state to them in an Auditor's Ëport and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other
than the Charitable Company and its members, as a body, for our audit work, for this report, or for ttrê opinions
we have formed.

Helen Blundell LLB FCA FCIE DChA (Senior staturtory auditor)

for and on behalf of
Crowe U.K. LLP

Statutory Auditor

Black Country House

Rounds Green Road

Oldbury

West Midlands

869 2DG

Date:
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HILLCREST SCHOCILAND SIXTH FORM CENTRE
(A company'lirmited by guarantee)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO HILLCREST
SCHOOL AND SIXTH FORM CENTRE AND THE EDI,JCAT¡ON AND SKILLS FUNDING AGENCY

ln accordance with the terms of our engagement letter dated 2 September 2022 and further to the requirements
of the Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2023 to
2024, we have carried out an engagement to obtain limited assurance about whether the expenditure disbursed
and income received by Hillcrest Schooland Sixth Form Cenire during the year 1 September 2023to 31 August
2024 have been applied to the purposes identified by Parliament and the hnancial transactions conform tJthe
authorities which govern them.

This report is made solely to Hillcrest School and Sixth Form Centre and ESFA in accordance with the terms of
our engagement letter. Our work has been undertaken so that we might state to Hillcrest School and Sixth Form
Centre and ESFA those matters we are required to state in a report and for no other purpose. To the fullest
extenlpermitted by law, we do not accept:or assume responsibility to anyone other than Hillcrest School and
Sixth Form Centre and ESFA, for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of Hillcrest School and Sixth Form Gentre's Accounting Officer and
the reporting accountant

The Accounting Officer is responsible, under the requirements of Hillcrest School and Sixth Form Centre's
funding agreement with the Secretary of State for Education dated 1 September 2011 and the Academy Trust
Handbook, extant from 1 September 2023, for ensuring that expenditure disbursed and income received is
applied for the purposes intended by Parliament and the financial transactions conform to the authorities which
govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2023 to 2024. We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the year 1 September 2023 to 31 Augusl 2024 have not been applied to purposes
intended by Parlíament or that the financial transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and
Repoñing Accountant of Academy Trusts issued by ESFA. We performed a limited assurance engagement as
defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
Charitable Company's income and expenditure.

The work undeftaken to draw to our conclusion includes a review of the design and implementation of the
Academy's internal controls and review processes on regularity, supported by detailed tests on samples of costs
incurred by the academy and specific transactions identified from our review.
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HtLLcREsr Sinoo¡- n¡.¡D stxrH FoRM cENTRE

{A cornpany limitecl by guarantee)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURAT.¡CE REPORT ON REGULARITY TO HILLCREST
SCHOOL AND SIXTH FORM CENTRE AND THE EDUCATION & SK¡L¡-S FUNDING AGENCY

(coNT¡htuED)

Gonclusion

ln the course of our work, nothing has come to our attention which suggest in all material respects the
expenditure disbursed and income received during the year 1 September2023 to 31 August 2024has not been
applied to purposes intended by Parliament and the financial transactions do not conformlo the authorities which
govern them.

Crowe U.K. LLP

Reporting Accountant

Date:
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HILLCREST SCHOOL AND SIXTH FORM CENTRE
(A company limited by guarantee)

STATEMENT OF FINANCIAL ACT¡V|T¡ES (|NCORPORAT¡NG tNcOME AND EXPENDTTURE ACCOUNT)
FOR THE YEAR ENDED 31 AUGUST 2024

Note

Unrestricted
funds

2024
â

Restricted
funds

2ß24
â

Restricted
fixed asset

funds
2024

Ê

15,273

Total
funds

2024
f

14,945

16,371

82

5,572,199

Total
funds
2023

î.

42,817

80,022

74

5,023,657

lncome from:
Donations and capital
grants

Other trading activities

lnvestments

Charitable activities

Total income

Expenditure on:

Charitable activities

Net
income/(expenditure)
Transfers between
funds

Net movernent in
funds before other
recognised
gains/(losses)

Actuarial gains on
defined benefit pension
schemes

Pension surplus not
recognised

Net movement in
funds

Reconciliation of
funds:
Total funds brought
forward

Net movement in funds

Total funds carried
forward

3

4

6

(328)

16,371

82

105,715

6

5,466,494

121,840 5,466,494 15,273 5,603,597 5,146,570

5,413,847 406,512 5,920,359 5,436,566

121,840

(4,3431

52,637

(25,637)

(391,239)

29,990

(216,7621 (28s,996)

117,497 27,000 (361,259) (216,762) (289,996)

146,000

(173,000)

146,000 719,000

(173,000) (38,000)

117,497 (361,259) (243,7621 391,004

15

21

21

307,310

117,497

6,206,437

(361,259)

6,513,747

(243,7621

6,122,743

391,004

424,807 5,845,178 6,269,995 6,513,747

The Statement of Financial Activities includes,all gains and losses recognised in the year
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FIILLCREST SCHOOL AND S¡XTI.I FORM CENTRE
(A company limited by guarantee)

REGISTERED NUMBER: 0ZZ 44525

BALAI{CE SHEET
AS AT 3I AI.JGUST 2024

Note

12

129,097

494,056

623,153

14 (198,346)

2024

5,845,179

424,807

584,781

(277,471)

2023

6,206,437

s07,s10

tI
Fixed assets

Tangible assets

Current assets

Debtors

Cash at bank and in hand

Current !iabilities

Creditors: amounts falling due within one
yeai

Net current assets

Total assets less current liabilities

Funds of the Gharitable Cornpany

Restricted funds:

Total restricted funds
Unrestricted income funds

Total funds

13

19

l5
15

101,587

483,194

6,269,995

5,945,179

424,907

6,269,985

6,513,747

6,206,437

307,310

6,513,747

The financial statements on pages 24 to 52 were approved and authorised for issue by the Trustees and are
signed on their behalf, by:

Dee Mcilmurray
Chair of Trustees
Date: tolrL\2o?+
The notes on pages 27 to 52 form parl of these financial statements.
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HILLCREST SCHOOL AND SIXTH FORM CENTRE
(A company limited by guarantee)

STATEÍUEñIT OF CASI-I FI.OWS
FOR TI.IE YEAR ENDED 31 AUGUST 2024

Note

17

't8

2024

51,401

(40,539)

10,862

493,194

2023

202,193

(166,119)

î.Ê
Cash flows from operating activities

Net cash provided by operating activities

Cash flows from investing activities

Ghange in cash and cash equivalents in the year

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end ofthe year

The notes on pages 27 to 52 form part of these financial statements

19,20 494,056 493,194

36,074

447,120

Page 26



HILLCREST SCHOOL ANÞ SIXTI.I FORM CENTRE
(,4 comparry lirnited by guarantee)

NOTES TO THE FENAN¡CIAL STATEMENTS
FOR TI-IË YEAR ENDED 31 AUGUST 2024

1 Accounting policies

A summary of the principal accounting policies adopted (which have been applied consistently,
except wheie noted), judgements and key sources c¡f estimation unceñainty, is sei òut below.

1.1 Basis of preparation of financial statements

The financial statements of the academy trust, which is a public benefit entity under FRS 102, have
been prepared under the historic cost convention in accordance with tñe Financial Reporting
Standard Applicable in the UK and Republic of lreland (FRS '102), the Accounting and Reporiing O!
Charities: Statenrent of Recommended Practice applicable to charities preparing their accountl in
accordance with the Financíal Reporting Standard applicable in the UK and Republic of lreland (FRS
102) (Charities SORP (FRS 102)), fhe Acadernies Accounts Direction 2023to 2024 issued Oy fbfn,
the Charities Act 201'1 and the Companies Act 2006.

1.2 Company status

The Chariiable Company ¡s a company limited by guarantee. The Charitable Company is
incorporated in England & Wales, registered number 07744525. The registered office is Stonehóuse
Lane, Bartley Green, Birmingham, 832 3AE. The Members of the Charitable Company are named on
page 1. ln the event of the Charitable Company being wound up, the liability in respect of the
guarantee is limited to f 10 per member of the Charitable Company.

1.3 Going concern

The Trustees assess whether the use of going concern is appropriate i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the Charitable Company to continue as a going concern. The Trustees make this assessment in
respect of a period of at least one year from the date of authorisation for issue of the financial
statements and have concluded that the Charitable Company has adequate resources to continue in
operational existence for the foreseeable future and there are no material uncertainties about the
Charitable Company's ability to continue as a going concern, thus they continue to adopt the going
concern basis of accounting in preparing the financial statements.
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I-IILLCREST SCHOOL ANÐ SIXTI.I FORM CEhITRE
(A company limited by guarantee)

NOTES TO THE F¡NANCIAL STATEMENTS
FOR TI{E YEAR HNDËD 3't AUGUST 2024

1 Accounting pof icies (continued)

1.4 tncome

All incoming resources are recognised when the Charitable Company has entiflement to the funds,
the receipt is probable and the amount can be measured reliably.

o Grants
Grants are included in the Statement of financial activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance sheet. Where.income is received in advance of meeting any performance-
related conditions there is not unconditional entitlement to the income and its r."cognítión is deferred
and included in creditors as deferred income until the performance-related condition! are met. Where
entitlement occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the Statement of financial activities in the year for which
ít is receivable and any abatement in rèspect of the year i's deducted from income and iecognised as
a liability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent
amounts of capital grants are reflected in the Balance sheet in the restricted fixed asset fund. Capital
grants are recognised when there is entitlement and are not deferred over the life of the asset on
which they are expended.

Donations
Donations are recognised on a receivable basis (where there are no performance-related conditions)
where the receipt is probable and the amount can be reliably measured.

Other income
Other income, including the hire of facilities, is recognised in the year it is receivable and to the extent
the Charitable Company has provided the goods or services.

a

a
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HILLCREST SC¡.IOOL AND S¡XTI.{ FORM CENTRE
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR Ët'lDËD 31 AUGUST 2024

1. Accountingpolicies(continued)

1.5 Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is classified byactivity. The costs
of each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable to a single activity are allocated direcfly
to that activity. Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those activities on a basís,consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset's use.

Charitable activitiesa

These are costs incurred on the Charitable Company's educational operations, including support
costs and costs relating to the governance of the Charitable Company apportioned to charitable
activities.

All resources expended are inclusive of írrecoverable VAT

1.6 Taxation

The Academy is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.

Accordingly, the Academy is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Part 11, chapter 3 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are
applied exclusively to charitable purposes.

1.7 Tangible fixed assets

Assets costing Ê1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are incfuded in the Balance sheet at cost and depreciated
over their expected useful economic life. Where there are specific conditions attached to the funding
requiring the continued use of the asset, the related grants are credited to a restricted fixed asset
fund in the Statement of financial activities and ca¡,ried foruvard in the Balance sheet. Depreciation on

the relevant assets is charged directly to the restricted fixed asset fund in the Statement of financial
activities. Where tangible fixed assets have been acquired with unrestricted funds, depreciation on

such assets is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land and assets under
construction, at rates calculated to -write off the cost of each asset on a basis over its expected
useful life, as follows:
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HILLCRËST SCHOOL AND SIXTI-I FORM CENTRE
(A company lirnited by guarantee)

1. Accountingpolicies(continued)

1.7 Tangibte fixed assets (continued)

Depreciation is provided on the following bases:

Long Term Leasehold property - 50 years straight line
Furniture and Equipment - 7 years straigñt line
Computer Equipment - 3 years straight line

Assets in the course of construction are included at cost. Depreciation on these assets is not charged
until they are brought into use and reclassified to freehold or jeasehold land and buildings

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. shãrtralls between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. lmpairmeni
losses are recognised in the Statement of financial activities.

1.8 Cash at bank and in hand

Cash at bank and in hand includes cash and sh.ortterm highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.

1.9 Operating leases

Rentals paid under operating leases,are ctrargeO to'ttre Staiement of financial activities on a straight
line basis over the lease term.

1.1 0 Financial instruments

N¡OTES TO THË FINAI'¡C¡AL STATEMEIIITS
FOR T!.IE YEAR HNDED 3I AI,.'GUST 2024

The Charitable Company only holds basic financial instruments as defìned in FRS 102. The financial
assets and financial liabilities of the Charitable Company and their measurement bases are as
follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments
measured at amortised cost as detailed in note 13. Prepayments are not financial instruments.

Cash at bank is classified as a basic financial instrument and is measured at face value

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are
measured at amortised cost as detailed in note 14. Taxation and social security are not included in
the financial instruments disclosure definition. Deferred income is not deemed to be a financial
liability, as the cash settlement has already taken place and there is an obligation to deliver services
rather than cash or another financial instrument.
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HIL!-CRE$T SCHOOL ANÐ SIXT¡.I FORM CENTRE
(A connpany lirnited kry guarantee)

NOTES TO THE FII.¡ANCIAL STATEMENTS
FOR TI-IE YEAR ENDED 31 AUGUST 2024

1. Accountingpolicies(continued)

l.1l Pensions

Retirement benefits to employees of the Charitable Company are provided by the Teachers' pension
Scheme ("TPS") and the Local Government Pension Scheme ("LGPS"). These are defined benefit
schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees' working lives with the Charitable Company in such a way that the pension
cost is a substantially level percentage of current and future pensionable payroll. The contributions
are determined by the Government. Actuary on the basis of quadrennial valuations using a
prospective unit credit method..TPS is an unfunded multi-employer scheme with no underlying assets
to assign between employers. Consequently, the TPS is treated as a defined contribution scheme for
accounting purposes and the contributions recognised in the period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the
Charitable Company in separate trustee administered funds. Pension scheme assets are measured
at fair value and liabilities are measured on an actuarial basis using the projected unit credit method
and discounted at a rate equivalent to the current fate of return on a high quality corporate bond of
equivalent term and currency to the liabilities. The actuarial valuations are obtained at least triennially
and are updated at each Balance sheet date. The amounts charged to operating surplus are the
current.service costs and the costs of scheme introductions,,benefit changes, settlements and
cuftailments. They are included as paft of staff costs as incurred. Net interest on the net defined
benefit liability/asset is also recognised in the Statement of financial activities and comprises the
interest cost on the defined benefit obligation and interest incgme on the scheme assets, calculated
by multiplying the fair value of the scheme assets at the beginning of the period by the rate used to
discount the benefìt obligations. The difference between the interest income on the scheme assets
and the actual return on the scheme assets is recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.

1.12 Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the Charitable Company at the discretion of the Trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Department for Education Group.
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HIL¡-CREST SCHOCL,AND SIXTT{ FORM CENTRE
(A company limited by guarantee)

NOTES TO T!.IE FIh¡ANCIAL STATEMENTS
FOR THE YEAR HÈ,úDEÐ 31 AUGUS'| 2024

1. Accountingpolicies(continued)

1.13 Liabilities and provisions

Liabilities and provisions are recognisecl when there is an obligation at the Balance sheet date as a
result of a past event, it is probable that a transfer of economic benefit will be required in settlement,
and the amount of the settlement can be estimated reliably. Liabilities are recognised at the amount
that the Charitable Company anticipates it will pay to settle the debt or the amorlnt it has received as
advanced payments for the goods or services it must provide.

Provisions are measured at the best estimate of the amounts required to setfle the obligation. Where
the effect of the time value of money is material, the provision is based on the present ùalue of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised within interest payable and similar charges.

l.l4 Agency arrangements

The academy acts as an agent in distributing 16-19 bursary funds from the ESFA. payments
received from the ESFA and subsequent disbursements to students are excluded from the statement
of financial activities as the trust does not have control over the charitable application of the funds.
The trust can use a o/o of the allocation towards its own administration costs and this is recognised in
the statement of fìnancial activities. The funds received and paid and any balances held are disclosed
in note 27.
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I.IILLGREST SCI.IOOL AND SIXTI{ FORM GENTRE
(A cornpany lirnited by gr.larantee)

NOTES TO THH FINANCIAL STATEMENTS
FOR TI.{E YËAR ENDED 3I ATJGIJST 2024

2. Critical accounting estimates and areas of judgement

Estimates and judgements are continually evaluatecl and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions:

The Charitable Company trust makes estimates a¡d assumptions concerning the future. The resulting
accounting estimates and assumptions will, by definition, seldom egual the related actual results. Thé
estimates and assumptions that.have a significant risk of causing a material adjustment to the carrying
amounts of assets and liabilities within the next fìnancial year are discussed below.

The present value of the Local'Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on. an actuarial, basis using a variety of aésumptions. The
assumptions used in determining the net cost or income for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 21, will impact the carrying amount of the
pension liabílity. Fufthermore a roll forward approach which projects results from the latest full actuarial
valuation performed at 31 March 2022has been used by the actuary in valuing the pensions liability at 31
August 2024. Any differences between the figures derived from the roll fonruard approach and a full
actuarial valuation would impact on the carrying amount of the pension liability.

The asset values are reported using estimated asset allocations prepared by the Scheme Actuary. The
asset value is calculated at each triennial valuation. Thereafter it is rolled to accounting dates using
investment returns, contributions received and benefits paid out. During each annual reporting period
between triennial valuations, asset returns are estimated using 11 months of market experience and one
month of extrapolation being assumed.

Where a scheme is in a surplus according to the accounting valuation the associated asset has not been
recognised on the basis that it is not likely to be recoverable either through future reductions in
contributions rates or future repayments. Further details of pension assets not recognised can be found
with the pensíons note to the financial statements.

Critical areas of judgement:

There are no critical judgements which have a material impact on the financial statements.
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HILLCREST SCHOOL Ah¡D SIXT¡-I FORM CENTRE
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

3. Income from donations and capital grants

Donated assets

Capitalgrants

Capitalgrants

4. lncome from other trading activities

Other lncome

Other lncome

Unrestricted
funds
2024

Ê

Restricted
fixed asset

funds
2024

Ê

Total
funds

2024
Ê

(328)

15,273

Total
funds
2023

I
42,817

Total
funds

2024
â

Total
funds
2023

t

(328)

15,273

(328) 15,273 14,945

Restricted
flxed assef

funds
2023

L

42,817

Unrestricted
funds

2024
Ê

Unrestricted
funds
202s

t

16,371 16,371

80,022 80,022
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¡.I¡LLCRËST SCHOC}L AND SIXTH FORM CENTRE

(/\ cornpany trimlted by guarantee)

NOTES TO THE F¡T\¡AI{CIAL STATEMENTS
FOR TFIE YEAR Eh¡T}ËÐ 3{ ,qUGUST 2024

5, Funding for the Academy's educational operations

Educational Operations

DfE/ESFA grants
General annual grant

Other DfE/ESFA grants

Pupílpremium

DfE Revenue grants

Other DfE Group grants

Other Government grants
Local authority grants

Other income from the Charitable Company's
educational operations

Educational Operations

DfE/ESFA grants
General annual grant

Other DfE/ESFA grants

Pupilpremium

Other DfE Group grants

Other Government grants
Local authority grants

Other income from the Gharitable Company's
educational operations

1A5,715

105,715 5,466,484 5,572,199

Unrestricted
funds

2024
Ê

Unrestricted
funds
2023

f

Restricted
funds

2024
€

326,435

120,480

324,801

5,404,473

62,011

Resfrlcfed
funds
2023

t

318,476

314,917

326,435

120,490

324,901

5,404,473

62,O11

105,715

Total
funds
2023

î

318,476

314,917

Total
funds

2024
t

4,632,757 4,632,757

4,211,275 4,211,275

4,844,668 4,844,668

99,823 99,823

79,166 79,166

79,166 4,944,491 5,023,657
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HILLCREST SCHOOL ANN SIXTH FORM CENTRE
(A company limited by guarantee)

NOTES TO THE F¡NANC¡AL STATEMENTS
FOR TI.IE YEAR E[.\¡DED 31 AUGTJST 2024

6. Expenditure

Educational Operations

Direct costs

Allocated support costs

Educational Operations:

Direct costs

Allocated support costs

7. Analysis of expenditure by activities

Educational Operations

4;305,831 679,051 835,477 5,820,359

Staff Costs
2024

I

3,255,104

1,050,727

Sfaff Cosfs
2023

t

2,952,975

1,109,396

Premises
2024

f

406,512

272,539

Premises
2023. :î

362,381

266,475

Other
2024

t

383,242

452,275

Total
2024

Ê

4,044,819

1,775,541

Other
2023

t
Total
2023

f.

4,062,361 628,856 745,349 5,436,566

Actlvities
undertaken

directly
2024

e

Activities
undeñaken

directly
2023

t

227,756

517,593

Support
costs
2024

I

Support
cosfs
2023

I

3,543,112

1,993,454

Total
funds

2024
Ê

Total
funds
2023

f

4,044,818 1,775,541 5,820,359

3,543,112 1 ,893,454 5,436,566Educational Operations

Page 36



H¡LLGREST SC!"IOOL Ar.¡D SIXTI.I FORM CENTRE
(A cornpany limited kry guarantee)

NOTES TO THE FIT.¡ANCIAL STATEMENTS
FOR T'I-IE YEAR ENDED 3{ AUGUST 2024

7. Analysis of expenditure by activities (continued)

Analysis of support costs

Staff costs

Technology costs

Other costs

Premises expenses

Legal and professional

Governance costs

Net incorne/(expenditure)

Net income/(expenditure) for the year includes:

Operating lease rentals

Depreciation of tangible fixed assets

Fees paid to auditor for:

- audit

- other services

Educational
Operations

2024
f

Educational
Operations

2023
t

I

2024
Ê

2023

1,05o,727

22,440

370,636

272,539

35,939

23,260

6,387

406,512

13,800

5,410

1,109,396

18,942

320,673

327,854

97,899

18,700

6,829

362,381

13,150

4,200

t
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HILLCRES'T $CI.IOOL AruD SIXTI.I FORM CENTRE
(A company limited by gr-larantee)

NOTES TO THE F¡NA$\¡C¡AL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

o Staff

a. Staff costs and ernployee benefits

Staff cr:sts during the year were as follows:

Wages and salaries

Social security costs

Pension costs

ln the band [60,001 - 970,000

ln the band t70,001 - [80,000
ln the band Ê80,001 - e90,000

ln the band Ê100,001 - Ê110,000

ln the band ['110,001 - Ê120,00ti

2024
Ê

3,175,600

306,122

749,974

4,231,596

74,235

2023
t

2,857,953

282,534

723,034

3,863,521

198,840Agency staff costs

4,305,831 4,062,361

b. Staff numbers

The average number of persons employed by the Charitable Company during the year was as follows

2024
No.

Teachers

Administration and support

Management

c. Higher paid staff

The number of employees whose ernployee benefits (excluding employer pension costs) exceeded
f60,000 was:

2024 2023

88

2023
A/o.

45

35

5

46

36

6

85

2

2

2

I
2

1

1
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HILLCREST SCHOOL ANÐ SIXT¡-I FORM CENTRE
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THË YEAR ENÐED 3I AUGUST 2024

9. Staff (continued)

c. Higher paid staff (continued)

d. Key management personnel

The key management personnel of the Charitable Company comprise the Trustees and the senior
management team as listed on page 1. The total amount of employee benefits (including 

"rpfoyå,pension contributions and employer national insurance contributiónsj received ui key rän"g"rånt
personnel for their services to the Charitable Company was f587,008 (2Óß: 14B2,A2B).

10. Trustees' remunerationandexpenses

One or more Trustees has been paid remuneration or has received other benefits from an employment
wíth the Charitable Company. Ttre principal and other staff Trustees only receruá remuneration in
respect of services they provide. undeftaking the roles of principal and staff members under their
contracts of employment. The value of Trusteesi remuneration and other benefits was as follows:

Julie Ann Davies

James Donovan

Remuneration
Pension contributions paid
Remuneration
Pension contributions paid

2024
t

120,000 - 125,000
30,000 - 35,000
45,000 - 50,000
10,000 - 15,000

2023
t

115,000 - 120,000
20,000 - 25,000
45,000 - 50,000

5,000 - 10,000

During the year ended 31 August 2Q24, no Trustee expenses have been incurred (2025 - tNtL)

11" Trustees'and Officers' insurance

The Charitable Company has opted into the Department of Education's risk protection arrangement
(RPA), an alternative to insurance where UK government funds cover losses that arise. This scheme
protects Trustees and officers from claims arising from negligent acts, errors or omissions occurring whilst
on academy business, and provides cover up to €10,000,000. lt is not possible to quantify the Tiustees
and officers indemnity element from the overall cost of the RPA scheme membership.
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HILLCREST SCHOOL AND S¡XTH FORM CENTRE
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

12. Tangible fixed assets

Cost or valuation
At 1 September 2023
Additions

At 31 August2024

Depreciation

At 1 September 2023
Charge for the year

At 31 August 2024

Net book value

At 31 August 2024

At 31 August 2023

Assets
Freehold under
property construction

ÊÊ

6,431,533

1,219,932

128,631

Furniture
and

equipment
t

2,237,740

3,200

Computer
equipment

â

146,267

29,953

Total

8,815,540

45,253

t

13,200

6,431,533 13,200 2,240,940 175,120 g,g60,793

1,245,401

273,390

143,770

4,501

2,609,103

406,512

1,348,563 1,519,791 149,271 3,015,615

5,092,970 13,200 722,159 26,949 5,g45,179

5,211,601 992,339 2,497 6,206,437
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HILLCREST SCHOOL AND SIXTH FORM CENTRE
(A company lirnited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR T¡.IE YEAR ENDED 3I AUGUST 2024

13. Debtors

Due within one year
Trade debtors

Other debtors

Prepayments and accrued income

14. Creditors: Amounts falling due within one year

ESFA CIF loan

Trade creditors

Other taxation and social security

Other creditors

Accruals and deferred income

2024

2,969

40,937

85,391

2023

8,640

92,947

tÊ

129,097 101,587

2024 2023
t

10,641

5,084

73,219

81,238

107,289

36,392

198,346 277,471

Ê

76,599

85,356
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HILLCREST SCI.IOOL AND SIXTH FORM CENTRE
(A cornpany limited by guarantee)

NOTES TO THE FINAI{CIAL STATEMENTS
FOR THE YEAR ENDËD 31 AUGUST 2024

15. Statement of funds

Unrestricted
funds

Unrestricted
funds

lncome Expenditure
ÊÊ

Balance at I
September

2023
Ê

Transfers
in/out

Ê

(4,343)

Gains/
(Losses)

Ê

Balance at
31 August

2024
Ê

424,807307,310 121,940

Restricted
general funds

General Annual
Grant (GAG)

PupilPremium

Other DfE/ESFA
covtD-'19
funding

Other
government
grants

Other local
authority grants

Pension reserve

4,632,757

326,435

(4,607,120',)

(326,435)

(25,6371

309,404 (309,404)

135,877

øz,sit

(135,877)

(62,011)

27,000 (27,0001

5,466,484 (5,413,847) (25,637) (27,000)

Restricted fixed
asset funds

Restricted Fixed
Asset funds-
general funds

6,206,437 15,273 (406,512) 29,980 5,845,178

Total Restricted
funds

Total funds

6,206,437 5,481,757 (5,920,359) 4,343 (27,000) 5,845,178

6,513,747 5,603,597 (5,920,359) (27,000) 6,269,985
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HILLCREST SCI.IOOL AND SIXTH FORM CENTRE
(A,compariy limited b¡¡ guarantee) :

NOTES TO TI-IE FINANC¡AL STATEMENTS
FOR TI-IE VEAR ENDED 31 AUGUST 2024

15. Staternent of funds (continued)

ïhe specific purposes for which the funds are to be applied are as follows:

The restricted fixed asset funds are provided for specifìc capital projects.

The restricted income funds are subject to specifíc expenditure within the Charitable Company's declared
objects. Transfers to or from the restricted fixed asset fund represent purchases from the enC anO capital
grants used to meet repairs and maintenance costs. Other gains and losses relate to the actuaríal loss for
the year on the Local Government Pension Scheme.

Under the funding agreement with the Secretary of State, the Charitable Company was not subject to a
limit on the amount of GAG it could carry fonrard at 31 August 2024.
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HILLCREST SGI.IOOL AND SIXTFI FORM CENTRE
(A company limited by guarantee)

NOTES TO THE FINANC¡AL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

15. Statement of funds (continued)

comparative information in respect of the preceding year is as follows:

Balance at
I September

2022
f.

lncome Expenditure
tt

Transfers
in/out

î

(87,e24)

Gains/
(Losses)

t

Balance at
31 August

2023
t

307,310

Unrestricted
funds

Unrestricted
funds 235,9'72 159,262

Restricted
general funds

General Annual
Grant (GAG)

PupilPremium

Other DfE Group
grants

Localauthority
grants

Pension reserve

4,211,275

318,476

314,917

99,823

(4,s05,969)

(s18,476)
94,694

(s14,s17)

(646,000)

(99,823)

(35,000) 681,000

(646,000) 4,944,491 (5,074,185) 94,694 681,000

Restricted fixed
asset funds

Restricted Fixed
Asset Funds-
general funds

Capitalgrants

Total Restricted
funds

6,359,908

172,963

(s62,s81) 209,010

(215,780)
6,206,437

42,817

6,532,771 42,817 (362,381) (6,770) 6,206,437

5,886,771 4,987,308 (5,436,566) 87,924 681,000 6,206,437

6,122,743 . 5,146,570 (5,436,566) 681,000 6,513,747Total funds
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HILLCREST SGHOOL ÂND SIXTI.I FORM CENTRE
(A company limited by guarantee)

NOTES TO THE F¡NANC¡AL STATEMENTS
FOR TI-!E YEAR ENDED 31 AUGUST 2024

16 Analysis of net assets between funcls

Analysis of net assets between funds - current period

Total

Analysis of net assets between funds - prior period

Tangible fixed assets

Current assets

Creditors due within one year

Tangible fìxed assets

Current assets

Creditors due within one year

Total

424,807 5,845,179 6,269,995

Unrestricted
funds
2024

€

424,807

Unrestricted
funds
2023

f

307,310

Restricted
funds

2024
t

Restricted
fixed asset

funds
2024

â

Total
funds

2024
t

51945,'l7g

623,153

(198,346)

Total
funds
2023

t
6,206,437

584,781

(277,471)

198,346

(1e8,346)

Restricted
funds
2023

f.

277,471

(277,471)

5,845,178

Restricted
fixed assef

funds
2023

r
6,206,437

307,310 6,206,437 6,513,747
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HILLCREST $CHOOL AND SIXTI.I FORM CENTRE
(A company limited by guarantee)

NOTES TCI TFIE FIi'¡ANCIAL STATEMENTS
FOR TI.IE YEAR E¡{DED 31 AUGUST 2024

17. Reconciliation of net expenditure to net cash flow from openating activities

2024
t

2023

Net expenditure for the period (as per statement of financial activities) (216,7621 (289,996)

î

Adjustments for:
Depreciation charges

lnterest from investments

Decrease in debtors

(Decrease)/lncrease in creditors

Capital grants from DfE and other capital income

Defined benefit pension scheme cost less contributions payable

Defined benefit pension scheme finance cost

Net cash provided by operating activities

18. Cash flows from investing activities

lnterest from investments

Purchase of tangible fixed assets

Capital grants from DfE Group

Loan repayment

Net cash used in investing activities

19. Analysis of cash and cash equivalents

Cash in hand and at bank

406,512

(82)

(27,5101

(68,484)

(15,2731

(24,000)

(3,000)

362,381

(74)

142,574

(4,875)

(42,817)

8,000

27,000

51,401 202,193

2024
Ê

82

(45,253)

15,273

(10,641)

2023
t

74

(209,010)

42,917

(40,539) (166,11e)

2024 2023
1.

483,194494,056

â
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HI!-LCREST SCHOOL AND SIXTH FORM CENTRE
(A company limited by guarantee)

l'¡OTES TO TI-lE FINANCIA!- STATEMENTS
FOR TI{E YEAR ES¡ÐEÐ 3,I AUGUST 2024

20. Analysis of changes in net debt

Cash at bank and in hand

Debt due within 1 year

Atl
September

2023
â

483,194

(10,641)

At 3l
Gash flows August 2024

Êf
10,862 494,056

10,641

472,553 21,503 494,056

21. Pensioncommitments

The Charitable Company's employees belong to two principal pension schemes: the Teachers, pension
Scheme England and Wales (TPS) for academic and related staff; and the Local Government pension
Scheme (LGPS) for non-teaching staff, which is managed by West Midlands Fund. Both are multi-
employer defined benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2020 and of the LGpS to
the period ended 3'1 lMiarch 2022.

Contríbutions amounting to fNil

re payable to the schemes at 31 August 2024 (2023 - t76,862) and are included within creditors.

Teachers' Pension Scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by
the Teachers' Pension Scheme Regulations 2014. Menrbership is automatic for full-time teachers in
academies. All teachers have the option to opt-out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a
percentage of salary - these contributions are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament.
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HILLCREST SCHOOL AND SIXTH FORM CENTRE

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

21. Pension commitments (continued)

Valuation of the Teachers' Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of  the TPS
in accordance with the Public Service Pensions (Valuations and Employer Cost Cap)  Directions 2014
published by HM Treasury every 4 years. The aim of the review is to ensure scheme costs are recognised
and managed appropriately and the review specifies the level of  future contributions

Actuarial scheme valuations are dependent on assumptions about the value of future costs, design  of
benefits and many other factors. The latest actuarial valuation of the TPS was carried out as at  31 March
2020. The valuation report was published by the Department for Education on 27  October 2023, with the
SCAPE rate, set by HMT, applying a notional investment return based on  1.7% above the rate of CPI.
The key elements of the valuation outcome are:

• Employer contribution rates set at 28.68% of pensionable pay (including a 0.08% administration 
levy). This is an increase of 5% in employer contributions and the cost control result is such that no 
change in member benefits is needed.

• Total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for 
service to the effective date of £262,000 million and notional assets (estimated future contributions 
together with the notional investments held at the valuation date) of £222,200 million, giving a 
notional past service deficit of £39,800 million

The result of this valuation will be implemented from 1 April 2024.The next valuation result is due to  be
implemented from 1 April 2028.

The employer's pension costs paid to TPS in the year amounted to £506,221 (2023 - £472,034).

A copy of the valuation report and supporting documentation is on the Teachers' Pensions website
(https://www.teacherspensions.co.uk/news/employers/2019/04/teachers-pensions-valuation-report.aspx).

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme.  The
academy trust is unable to identify its share of the underlying assets and liabilities of the plan.
Accordingly, the academy trust has taken advantage of the exemption in FRS 102 and has accounted for
its contributions to the scheme as if it were a defined contribution scheme. The  academy trust has set out
above, the information available on the scheme, 
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21. Pension commitments (continued)

Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-
administered funds. The total contribution made for the year ended 31 August 2024 was £271,000 (2023 -
£272,000), of which employer's contributions totalled £214,000 (2023 - £216,000) and employees'
contributions totalled £ 57,000 (2023 - £56,000). The agreed contribution rates for future years are 23 per
cent for employers and 5.8-6.5 per cent for employees.

As described in note  the LGPS obligation relates to the employees of the Charitable Company, who were
the employees transferred as part of the conversion from the maintained school and new employees who
were eligible to, and did, join the Scheme in the year. The obligation in respect of employees who
transferred on conversion represents their cumulative service at both the predecessor school and the
Charitable Company at the balance sheet date.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that,  in the
event of an academy trust closure, outstanding Local Government Pension Scheme liabilities  would be
met by the Department for Education. The guarantee came into force on 18 July 2013 and on 21 July
2022, the Department for Education reaffirmed its commitment to the guarantee,  with a parliamentary
minute published on GOV.UK. 

Principal actuarial assumptions

West Midlands Pension Fund
2024 2023

% %

Rate of increase in salaries 3.65 4.00

Rate of increase for pensions in payment/inflation 2.65 3.00

Discount rate for scheme liabilities 5.00 5.20

Inflation assumption (CPI) 3.00 3.00

The current mortality assumptions include sufficient allowance for future improvements in mortality rates.
The assumed life expectations on retirement age 65 are:

2024 2023
Years Years

Retiring today

Males 20.1 20.1

Females 24.3 24.3

Retiring in 20 years

Males 20.3 20.3

Females 25.4 25.4
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21 Pension commitments (continued)

Sensitivity analysis

West Midlands Pension Fund

Discount rate +0.1o/o

Discount rale -0.1o/o

Mortality assumption - 1 year increase
Mortality assumption - 1 year decrease

Share of scheme assets

The Charitable Company's share of the assets in the scheme was

Equities

Corporate bonds

Property

Cash and other liquid assets

Derecognition of suplus

Total market value of assets

The actual return on scheme assets was f 118,000 (2023 - f(182,000)).

The amounts recognised in the Statement of Financial Activities are as follows:

Current service cost

Net interest on the defined liability

Total amount necognised in the Statement of Financial Activities

2024
Ê000

3,557

3,717

3,791

3,491

At 3l
August 2024

Ê'000

2,000

1,346

231

270

(2111

177,000

(3,000)

At 31
August 2023

t'000

2,31s

714

238

136

(38)

2023
t000

3,291

3,435

3,498

3,228

3,636 3,363

2024
t

2023
t

224,000

27,000

174,000 251,000
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21 Pension commitments (continued)

changes in the present value of the defined benefit obligations were as follows:

At I Septernber

Current service cost

lnterest cost

Employee contributions

Actuarial gains

Benefits paíd

Not later than 1 year

Later than 1 year and not later than 5 years

At 31 August 3,636,000 3,363,000

-:

Changes in the fair value of the Charitable Company's share of scheme assets were as follows:

2024 2023
âf

At I September
lnterest on assets

Actuarial gains/(losses)

Em ployer contributions

Employee contributions

Benefits paid

Derecognition of surplus

2024
Ê

3,363,000

177,000

178,000

54,000

(28,000)

(108,000)

3,363,000

181,000

I18,000

201,000

54,000

(108,000)

(173,000)

2023
t

3,917,000

224,000

170,000

56,000

(e1s,000)

(91,000)

s,271,000

14s,000

(194,000)

216,000

56,000

(91,000)

(38,000)

At 31 August 3,636,000 3,363,000

22. Operating lease commitments

At 31 August2024 the Charitable Company had commitments to make future minimum lease payments
under non-cancellable operating leases as foilows:

2024
t

2023
t

8,540

l9,l6l
8,981

17,827

27,701 26,808
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23. Members' liability

Each member of the Charitable Company undertakes to contribute to the assets of the Charitable 
Company in the event of it being wound up while he/she is a member, or within one year after he/she 
ceases to be a member, such amount as may be required, not exceeding £10 for the debts and liabilities 
contracted before he/she ceases to be a member.

24. Related party transactions

Owing to the nature of the Charitable Company and the composition of the Board of Trustees being 
drawn from local public and private sector organisations, transactions may take place with organisations 
in which the trustees have an interest. All transactions involving such organisations are conducted in 
accordance with the requirements of the Academy Trust Handbook, including notifying the ESFA of all 
transactions made on or after 1 April 2019 and obtaining their approval where required, and with the 
Charitable Company's financial regulations and normal procurement procedures relating to connected 
and related party transactions.

25. Agency arrangements

The academy trust distributes 16-19 bursary funds to students as an agent for the ESFA.  In the 
accounting period ending 31 August 2024 the trust received £17,386 (2023: £11,947) and disbursed

£18,824 (2023: £12,391) from the fund.  An amount of £2,361 (2023: £4,245) is included in other creditors 
relating to undistributed funds.
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