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HILLCREST SCHOOL AND SIXTH FORM CENTRE
(A company limited by guarantee)

TRUSTEES" REPORT
FOR THE YEAR ENDED 31 AUGUST 2021

The Governors present their annual report together with the financial statements and auditor's report of the
charitable company for the 1 September 2020 to 31 August 2021. The annual report serves the purposes of
both a Governors' report and a directors' report under company law.

Hillcrest School and Sixth Form Centre is an 11-18 girls’ Convertor Academy with mixed sixth form provision and

is also part of the Oaks Collegiate a group of secondary and primary schools working together to ensure the best
outcomes for students and investing in staff development.

Hillerest School and Sixth Form Centre was inspected by Ofsted in September 2013 and achieved a ‘Good’
overall Ofsted rating with an 'Outstanding’ grade for Behaviour and Safety. In July 2017 Hillcrest had a short

Ofsted inspection that confirmed the leadership team has maintained the good quality of education since the (ast
inspection.

Structure, governance and management

a. Constitution
The Charitable Company is a ¢haritable company limited by guarantee and an exempt charity.

The charitable company's Memorandum of Assaciation is the primary goveming document of the Charitable
Company.

The Governors of Hillcrest Scheool and Sixth Form Centre are also the directors of the charitable company for the
purposas of company law.

Details of the Governors who served during the year, and to the date these accounts are approved are included
in the Reference and administrative details on page 1.

b. Members' liability

Each member of the charitable campany undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted befare they ceased to be
a member.

¢, Governors' indemnities

As allowed by the provisions of the Aricles of Association of the Academy and as disclosed in note 11,
professional indemnity ingurance is paid on behalf of the Governors of the Academy.

d. Method of recruitment and appointment or election of Governors

The Academy's Board of Governors is subject to retirement by rotation. Governors are eligible for re-election at
the meeting at which they retire. The Governors to retire are those who have served the longest in office since
their appointment or re-election. New Governors are recruited in accordance with the Articles of Association and
‘A Guide to the Law for School Governors.' The term of office far any Governor is 4 years, although this time limit
does not apply to the Head teacher.
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HILLCREST SCHOOL AND SIXTH FORM CENTRE
(A company limited by guarantee}

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Structure, governance and management (continued)

e. Policies and procedures adopted for the induction and training of Govemors

The Academy continues to procure Governor Support services provided by Birmingham City Council, the local
authority. Additional training is provided as required based on individual or collective need. External advice and
support is commissicned where necessary.,

f. Organisational structure

The structure of the Acadermy consists of three senior levels: the Board of Governors, including the Head
Teacher, the Senior Leadership Team, which includes the Deputy Head Teachers, Assistant Head Teachers and
Strategic Business Manager and the broader Leadership Team of Learning Managers and Support Staff
Managers. An aim of this management structure is to distribute responsibility and accountability and to
encourage involvement in decision making at all levels so that the Academy nurtures the talents of its entire staff
fo support continual improvement and excellence.

The Board of Governors is responsible for sefting the Academy's policies, adopting the Academy School
Improvement Plan and budget, monitoring performance against these plans and making major decisions about
the direction of the Academy including its curriculum, the achievement and welfare of students and staffing.

The Head Teacher, Deputy Head Teachers, Assistant Head teachers and Strategic Business Manager as a
Senior Leadership Team control the Academy at an executive level, implementing the policies set by the Board
of Govemnors and reporting back to them.

The Board of Governors has established two sub committees. Each subcommittee has its own terms of
reference detailing the responsibilities discharged to the subcommittee, to the Head teacher, (The Accounting
Officer), Deputy Head Teachers, Assistant Head Teachers and Sirategic Business Manager. The terms of
reference and meeting frequency for each subcormmittee is reviewed and approved by the Board of Governors

annually. The terms of reference for the Finance Sub Committee detail the Academy's authorised spending
limits.

The sub committees of the Governing Body are the:

Finance and Operations Committee
Personnel Committee

Groups of governors may be formally organised outside of the subcommitiee structure to support the Academy
as required, to consider:

Headteachers Pay Committee
Pupil Exclusions Panel
8 Staff Capability, Disciplinary and Pay Appeals Panel
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HILLCREST SCHOOL AND SIXTH FORM CENTRE
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Structure, governance and management {continued)

g- Pay policy for key management personnel

The salaries of the Headteacher, Deputy Headteacher/s and Assistant Headteacher will be reviewed annually as
required by the School Teachers Pay and Condition Document.

Working in the academy sector Hillcrest Schaol and Sixth Form Centre believes that it is important to be
transparent about pay levels of its key management personnel and how those salaries are set. Our salaries are
benchmarked against similar roles in the academy sector.

The academy uses a recognised pay scale for teachers however some flexibility is applied to take into
consideration the specific requirements for each post and ensure we can recruit and retain the best people for

the role with both the skills required and the passion for the service. For support staff the nationally recognised
single status salary grading is used to ensure equal pay.

h. Trade union facility time

Relevant union officials

Number of employees who were relevant union officials during the year 1
Full-time equivalent employee number 1

Percentage of time spent on facility time

Percentage of time Number of
employees
0% 1
1%=50% -
51%-99% .
100% -
Percentage of pay hbill spent on facility time E

Total cost of facility time "
Total pay bill 3,314,245

Percentage of total pay bill spent on facility time %
Paid trade union activities
Time spent on paid trade union activities as a percentage of total paid facility time - %

hours
i. Related parties and other connected charities and organisations

The Academy continues to work in partnership with the other schaols in the Qaks Collegiate, including some
shared provision at Post 16.

The Headteacher is a member of the Birmingham Education Parinership (BEP) and is a Secondary
Representative for the Oaks Collegiate on the BEP SLIC group
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HILLCREST SCHOOL AND SIXTH FORM CENTRE
{A company limited by guarantes)

TRUSTEES®' REPORT (CONTINUED}
FOR THE YEAR ENDED 31 AUGUST 2021

Structure, governance and managemsent (continued)
j- Principal activities

Hillcrest School and Sixth Form Centre is an 11 - 18 girls’ Convertor Academy with mixed sixth form provision
and is also part of the Oaks Collegiate and the Bartley Green Teaching Schools Alliance.

Hillerest School and Sixth Form Centre was inspected by Ofsted in September 2013 and achieved a 'Good’
overall Ofsted rating with an *QOutstanding’ grade for Behaviour and Safety. In July 2017 Hillerest had a short

Ofsted inspection that confirmed the leadership team has maintained the good quality of education since the last
inspection.

Objectives and activities
a. Objects and aims

The object of Hillcrest School and Sixth Form Centre is set out in the Company’s Articles of Association, namely
“to advance for the public benefit education in the United Kingdom, in particular but without prejudice to the
generality of the foregoing by establishing, maintaining and carrying on, managing and developing a school
offaring a broad and balanced curriculum”.

The Board of Governors continues to set the Academy's strategic aims through the School Improvement Plan.
These aims are monitored closely by the Board of Governors by way of Head teacher and Senior Team Reports
and through the work of the sub committees.

The aims and objectives for the Academy are derived from the school's mission staterment which is:

“Hillcrest School and Sixth Form Centre is a safe and respectful leaming environment where every child
is valued as an individual with unique talents and ambhitions”

We:

. are an putward looking and confident community, actively promoting the fundamental British values of
democracy, the rule of law, individual liberty, mutual respect, and tolerance of those with different faiths
and beliefs;

. are a happy, respansible and fair school respected by the community,

. improve our environment to meet the educational demands of the twenty first century;

. raise expectations and achievernent for all;

prepare everyone for the challenges of modem Britain and a changing world; and
develop a passion for life long learning.
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HILLCREST SCHOOL AND SIXTH FORM CENTRE
{A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Objectives and activities (continued)

The key aims of the Academy for the forthcoming year are to:

. To ensure all students make consistently strong progress in all subjects.

J To ensure any gaps in leaming or additional needs that resulted from the impact of COVID 19 are
addressed in class and via recovery activities and support.

* To ensure that the curriculum from key stage 3 to 5 gives students the knowledge, skills and cultural

capital they need to take advantage of opportunities, responsibilities and experiences of later life and
achieve social mobility.

. To ensure disadvantaged students at Hillcrest perform as well as all other students nationally.

. To continue to improve outcomes for students with SEND and high prior attainment.

. To continue to increase the number of GCSE grade 4+, 5+ and 7+

] To ensure all students at Hillerest have access to a range of independent careers advice and guidance.

. To ensure all students at Hillcrest know how to keep themselves safe, both physically, emotionally and
online.

. To ensure all students develop their spiritual, moral, social and cultural understanding through personal

and social education.
b. Objectives, strategies and activities

Quality of Education priorities:

. That the curriculum at Hillerest has a rigorous academic focus designed to enable all students to enjoy
and achieve,

. That we provide all students with the knowledge, skills ard relevant qualifications to enable them to
successfully access the next stage of their education and achieve social mability.

J That as many students as possible access the English Baccalaureate set of subjects in KS4.

. That the early identification of student’s specific needs, allows us to provide suitable intervention and

evaluate itz impact.

Teaching, Learning and Assessment priorities:

Make sure that teaching consustently challengas and motivates all students by:
Ensuring that assessment is used as a responsive teaching tool, including for remote iearning.
Questioning strategies which are evidenced-based allow for teachers to effectively check for
understanding.
Explicit teaching of metacognitive strategies to support student’'s academic development.
Tao continue ta draw upon the worlk of cognitive science 1o suppart effective teaching.

Personal Development, Behaviour and Attitudes priorities:
To ensure at all key stages’ students are well prepared to fully engage in an ever-changing world, to understand
and respect fundamental British values and make informed decisions. This is achieved through our strong core

curriculum, wider learning opportunities, careers education and spiritual, moral, social, cultural, mental, personal
and physical development programmes.

¢. Public benefit

In setting our objectives and planning our activities, the Governors have given careful consideration to the
Charity Commission's general guidance on public benefit,
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HILLCREST SCHOOL AND SIXTH FORM CENTRE
{A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Strategic report
Achlevements and performance

Hillerest School and Sixth Form Centre was legally formed on midnight of the 1st September 2011, This Annual
Report covers the Academy's tenth period of operation,

There were 521 students on roll in year 7 to 11 and 51 students in the Sixth Form, on 31st August 2021,

The Academy is committed to continual improvement which is achieved in a number of ways including:
improvement planning, review meetings, continual professional development using evidence-based research

approaches, lesson observations, performance management, leaming walks, self evaluation, data anhalysis and
action planning.
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HILLCREST SCHOOL AND SIXTH FORM CENTRE
(A company limited by guarantee)

TRUSTEES" REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Strategic report {continued}
Achievements and performance (continued)

a. Key performance indicators

Tables 1 and 2 below provide a summary of the Academy's performance in the summer 2021 examination
season:

Table 1. Summary of GCSE examination results

GCSE 2020/21 2020721
Target Results

Progress 8 score >0 1.19 (Sisra)

Attainment 8 score >45 57

Grade 4+ GCSE in Mathsand ~ 60% 73%

English

Grade 5+ GCSE in Maths and ~ 40% 54%

English

Ebacc at grade 4+ 34% 56%

Ebacc at grade 5+ 20% 41%

GCSE targets are based on student's prior attainment at Key Stage 2 using FFT target setting.

GCSE and Level 2 BTEC results in 2021 were calculated by examination boards using Teacher Assessed
Grades (TAG) based on a range of school-based assessments undertaken in Sumimer 2021 which followed all
Ofqual and JCQ guidelines outlined in our Centre Policy. TAG evidence and grades were moderated internally
and within the Oaks Collegiate and quality assured by the examination boards

Table 2. Summary of A Level examination results

A Level and BTEC L3 2020/21 2020/21
Target Results
Pass rate 100% 100%
A*-B grades 35% 78%
A*-C grades 5% 100%

A level targets are based on student's prior attainment at Key Stage 4 using LPUK target setting.

A level and Level 3 BTEC results in 202t were calculated by examination boards using Teacher Assessed
Grades (TAG) based on a range of school-based assessments undertaken in Summer 2021 which followed all
Ofqual and JCQ guidelines outlined in our Centre Policy. TAG evidence and grades were moderated internally

and within the Qaks Collegiate and quality assured by the examination boards . TAG were in line with staff
expected grades (Summer 2021).
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HILLCREST SCHOOL AND SIXTH FORM CENTRE
(A company limited by guarantes)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Strategic report {continued)

Achievements and performance {continued)

2021-22 Targets

GCSE

Progress 8 score

Attainment & score

Grade 44+ GCSE in Maths and English
Grade 5+ GCSE in Maths and English
Ebacc at grade 4+

Ebacc at grade 5+

A Level and BTEC L3
Pass rate

A*-B grades

A*-C grades

Financial review

a. Review of activities

2020/21
Target
>0

>45
60%
37%
34%
27%

2020/21
Target
100%
35%
75%

The Academy received income into its Unrestricted Fund, Restricted General Funds and Restricted Fixed Asset

Fund during 2020/21:

Restricted General Fund

The majerity of the Academy's income was received through Education and Skills Funding Agency (ESFA)
recurrent revenue grants into the Reslricted General Fund, the use of which is restricted to the Academy'’s
charitable actlivities, its educational operations, These revenue grants, and the associated revenue expenditure
made against them, are detailed in the SOFA. General Restricted Fund income for the year was £4,309,130,
expenditure against the fund was £4,597,727, giving an in year deficit of £288,647 before transfers and losses.

Unrestricted Funds

Income received into the Unrestricted Fund was £96,304. Expenditure against the fund was £4,785 for the year,
giving an in year carry forward of £92,019 before transfers.
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HILLCREST SCHOOL AND SIXTH FORM CENTRE
{A company limited by guaraniee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Restricted Fixed Asset (Capital) Fund

The Restricted Fixed Asset Fund balance is reduced by an annual depreciation charge over the expected useful
life of the assets concerned in line with the Academy’s depreciation policy.

Income received into the fund was £566,525,

The SOFA details a £6,876,496 Restricted Fixed Asset Fund year end surplus after transfers between funds.
This is detailed in note 16 to the accounts.

Summary of Financial Performance

Total fund balance as at 31st August 2021 was £4,305,539 comprised of £416,751, £49,292 and £6,8786,496 in
Unrestricted, Restricted General and Restricted Fixed Asset Funds respectively as well as the Restricted
Pension Reserve deficit of £3,037,000.

Balance Sheet

The Academy's assets were predominantly used for providing education to school students. Some assets were
used by the local community, predeminantly for sports, as part of the school's sports focus and strategic aims to
promote health, pathways into the community and work, and community cohesicn.

The net book value of the Academy's tangible fixed assets was £6,266,522 as at 31st August 2021. The
movement in this account is detailed in note 13,

Cash in hand at 31st August 2021 was £432 036.
k. Reserves policy

The Board of Governors reviews the Academy's Reserve Policy annually. This review encompasses the nature
of income and expenditure streams, the need to match income with commitments and the nature of the
reserves, The Governors will keep the level of reserves under review.

The Governing Body has determined that the appropriate level of free reserves should be eguivalent to 6 weeks
expenditure, which equates to approximately £450,000. This is based on sufficient working capital to cover
delays between spending and receipt of grants and to provide a contingency to deal with unexpected
emergencies/maintenance,

The Academy's Tree reserves as at 31st August 2021 were £416,751. The Academy intends to continue building
free reserves in the future by generating more income from increased pupil numbers, making in year savings
and reducing expenditure wherever possible.

c. Investment policy

Investment vehicles are approved by the Board of Governors with the support of expert advice as necessary.
The Academy has invested the closing halance from the predecessor school in a Corporate Guaranteed
Investment Account. This is a low risk short term deposit. The objective of this account is to hold the Academy's
reserve at low risk.

The Academy does not have any endowment funds.
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HILLCREST SCHOOL AND SIXTH FORM CENTRE
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

d. Principal risks and uncertainties

The Board of Governors has a comprehensive risk management process to identify and monitor the risks faced
by the Academy. The principal risks identified include govemance, statutory compliance, finance, insurance,
attainment, attendance, behaviour, health and safety, organisation, operations, safeguarding, reputation, HR and

ICT. A risk rating mechanism is in place with greater emphasis directed towards those identified higher risk
areas.

The Govemors consider a significant source of financial risk to be that of the funding requirements of the Local
Government Pension Scheme (“LGPS”). In order to mitigate this risk, the current and foreseeable service cost is
monitored and periodic actuarial valuations are reviewed to assess the impact of external factors on the scheme
liability.

6. Impact of COVID-19 on the Academy Trust

The Academy considers the consequences of any strategic decision in the long term as part of their assessment,
we aim o ensure that as an organisation we balance our income and expenditure to ensure that our organisation
remains sustainable in the long term. This is balanced against the needs of our students, staff, external
suppliers and services, to ensure we are spending the funding we receive from the government in the most
effective way to support our aims.

COVID-19 has impacted on the Academy and we have responded by implementing a range of risk assessments
and control measures to ensure the Trustees have acted in accordance with their dufies.
* The Academy remained open during school closure to provide support to key workers where other
childcare options were not available.
= First priority and intention are to keep our school building safe and open unless the govemment
implements a national lockdown including full school closures.
*+ Enhanced cleaning schedules, deep cleans and daily touch point cleaning.
* The school have and will continue to implement any required covid procedures following advice from the
Government, Public Health Authority and the Local Authority.
* Regular communication of reminders of washing hands and maintaining distance,

Engagement with employees

The Academy during the school closure pericd ensured that employees were provided with information oh
matters of concern to them: -

* Regular communication during remote working due to school clasure with direct support from line
manager and SLT.

* Regular briefings and email communications keeping staff up to date and informed

= Wellbeing — information provided on how to access a range of services to support staff including
introducing an Employee Assistance Programme with access to a 24 hour telephone service and
counselling sessions on work and personal matters,

* Ensuring staff have access to technology and resources whilst remote working.
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HILLCREST SCHOOL AND SIXTH FORM CENTRE
(A company fimited by guarantee)

TRUSTEES" REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Financial and operational effects of the virus

The Academy was able to ensure they continued to maintain a rebust system of internal controls, implementing
new systems and checks to ensure the school financial obligations were met whilst working remotely,

= The finance team continued to process payments to suppliers whilst ensuring strict approval processes
were in placa.

* The Academy during 2020/2021 ensured payment in line with pre-existing contracts during lockdown.

* We achieved best value whilst still following the guidance to pay essential suppliers to keep them afloat.

+ The Academy ensured it was audit ready and the full end of year audit was undertaken by the external
auditors via a combination of remote and onsite audit fwith a secure document sharing system in place —
inflow)

+ The Academy was not able to continue with lettings which resulted in a loss of self-generated income
during 2020/2021

+ The Academy continued to pay cleaning contract staff and surplus hours used for deep cleans, to
sterilise classrooms and additional areas of touch points.

+ Partial exam fees refunds were received during 2020/2021 for 2021 examinations.

Free school meals

The Academy acted as a facilitator for the distribution of the mational free school meal vouchers scheme
ensuring vouchers were received by all students eligible for free school meals during the school closure period
due to COVID-19

Plans for future periods

Hillcrest School and Sixth Form Centre strives to continually improve levels of achievement for all students,
equipping them with the qualifications and skills to move on to the next stage of their educational journey.

The curriculum, the guality of teaching and learning, support, guidance and interventions are consistently
reviewed to help every child achieve their full academic and social potential. Hillcrest School and Sixth Form
Centre aims to maintain its reputation as a happy and cohesive community where every individual is supported
and valued,

Going concern

After consideration of the school’s financial position, its financial plans, (including projected student numbers),
the demand for places and the breader environment, the Board of Governors has a reasonable expectation that
the Academy has and will continue to have adequate resources to enable it to be a sustainable going concermn in
202172022 and for the foreseeable future. The Academy will continue io ensure best value of all
contracts/supplies, make in year savings where possible and regularly review staffing expenditure. Further
details regarding the adoption of the Going Concern basis can be found in the statement of accounting policies.

Funds held as custodian on behalf of others

The academy acts as an agent in distributing 16 - 19 bursary funds from the ESFA. Payments received from the
ESFA and subsequent disbursements to students are excluded from the staternent of financial aclivities as the
trust does not have control over the charitable application of the funds. The trust can use a % of the allocation
towards its own administration costs and this is recognised in the statement of financial activities.
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HILLCREST SCHOOQL AND SIXTH FORM CENTRE
{A company limited by guarantee)

TRUSTEES' REPORT {CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Fundraising
The academy had no fundraising activities requiring disclosure under S162A of the Charities Act 2011,
Disclosure of information to auditor

Insofar as the Governors are aware:

. there is no relevant audit information of which the charitable company's auditor is unaware, and
. that Trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditer is aware of that information.

Auditor

The auditors, Crowe UK. LLP are willing to continue in office and a resolution to appoint them will be proposed
at the Annual General Meeting,

The Trustees' repon, incorporating a strategic report, was approved by order of the Board of Trustees. as the
company directors, on T Weanvlor WA and signed on its behalf by:

,BTKQZ//;WQ@}J N MUTE

Dee Mcilmurray Jutlie Ann Davies
Chair of Trustees Accounting Officer
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HILLCREST SCHOOL AND SIXTH FORM CENTRE
(A company limited by guarantee)

GOVERNANCE STATEMENT

Scope of responsibility

As Govemars, we acknowledge we have overall responsibility for ensuring that Hillcrest School and Sixth Form
Centre has an effective and appropriate system of control, financial and otherwise. However, such a system is
designed to manage rather than eliminate the risk of failure to achieve business objectives, and can provide only
reasonable and not absolute assurance against material misstatement or loss.

As Governors, we have reviewed and taken account of the guidance in DfE's Governance Handbook and
competency framework for governance.

The board of Governors has delegated the day-to-day responsibility to the Head teacher, as accounting officer,
for ensuring financial controls conform with the requirements of both propriety and good financial management
and in accordance with the requirements and responsibilities assigned to it in the funding agreement between
Hillerest School and Sixth Form Centre and the Secretary of State for Education. They are alsc responsible for
reporting to the board of Governors any material weaknesses or breakdowns in intemal controf.

Governance

The information on governance included here supplements that described in the Trustees' report and in the
Statement of Trustees' responsibilities. The board of Governors has formally met 6 times during the vear.

Attendance during the year at meetings of the board of Governors was as follows:

Trustee Meetings attended Qut of a possible

Julie Ann Davies 6
Dee Mcilmurray, Chair of Governors
Lewis Palin, Vice Chair of Governors
Paul Earley

Isaac Otomewo

Louise Macarthur-Clare

Oliver Drain

Roy Priest

Ahmed Elderiny

Deonovan James

Rula Kanona

TnmbaDHobowm®d®D
fax i i = s B e v o e e ]

Governor's review annually their priorities for the next 3 years. Current priorities include:

. Maintaining the quality of education intent, implementation and impact to ensure all students make
consistently strong progress in all subjects.

- Ensuring any gaps in learning or additional needs that resulted from the impact of COVID 19 are
addressed in class and via recovery activities and support.

. Ensuring all students at Hillcrest have access to a range of independent careers advice and guidance.
Ensure all students at Hillcrest know how to keep themselves safe, both physically, emotionally and
online,

- Ensure all students develop their spiritual, moral, social and cultural understanding through personal and
social education.

. Managing recruitment, staff professional development and retention in a time of falling budgets

. Bidding for funds to continue to update the teaching and learning facilities.

- Maintaining and strengthen the Qaks Colligate Partnership of schools.
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HILLCREST SCHOOL AND SIXTH FORM CENTRE
(A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED}

Govemance (continued)

The Finance and General Purposes Committee is a sub-committee of the main board of Governors. s purpose
is to assist the decision making of the Governing Body, by enabling more detailed consideration to be given to
the best means of fulfilling the Governing Body's responsibility to ensure sound management of the Academy's
finances, resources and premises.

Attendance during the year at meetings was as follows:

Trustee Meetings attended Qut of a possible
Julie Ann Davies B 6
Faul Earley 3 6
Isaac Otomewo D 6
Oliver Drain 6 3]
Lewis Palin 5 6

Review of value for money

As accounting officer, the Head teacher has responsibility for ensuring that the Charitable Company delivers
good value in the use of public resources. The accounting officer understands that value for money refers to the
educational and wider societal cutcomes achieved in return for the taxpayer resources received.

The accounting officer considers how the Charitable Company's use of its resources has provided good value for
money during each academic year, and reporis to the board of Governors where value for money can be
improved, including the use of benchmarking data where appropriate, The accounting officer for the Charitable
Company has delivered improved value for money during the year by:

. improving educational results;

. collaberation - the Academy continues to work in partnership with ather schools in the Qaks
Collegiate, including shared provision at post 16;
financial governance and oversight, including regular meeting of the Finance and Operations Committee
and review of budget monitoring reports;
taking a prudent approach to expenditure and ensuring staffing structures are fit for purpose through an
annual review;
regularly undertaking tender exercises of all supplies and services to ensure they remain competitive;

' generating income through hire of sports and business facilities at every opportunity;
. reviewing controls and managing risks; and
. budget holders, managers and governors regularly scrutinising budget reports to ensure the most

effective use of resources.
The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, airs and objectives. It can, therefore, only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an an-geing process designed to identify
and prioritise the risks to the achievement of Charitable Company policies, aims and objectives, to evaluate the
likelihood of those risks being realised and the impact should they be realised, and to manage them efficiently,
effectively and economically. The system of internal control has been in place in Hillcrest School and Sixth Form
Centre for the year 1 September 2020 to 31 August 2021 and up to the date of approval of the annual report and
financial statements.
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HILLGREST SCHOOL AND SIXTH FORM GENTRE
{A company limited by guaranteea)

GOVERNANCE STATEMENT {CONTINUED)

Capacity to handle risk

The board of Governors has reviewed the key risks to which the Charitable Company is exposed together with
the cperating, financial and compliance controls that have been impfemented to mitigate those risks, The hoard
of Governors is of the view that there is a formal ongoing process for identifying, evaluating and managing the
Charitable Company's significant risks that has been in place for the year 1 September 202¢ to 31 August 2021
and up fo the date of approval of the annual report and financial staterents. This process is regularly reviewed
by the board of Governors.

The risk and control framawork
The Charitable Company’s system of internal financial control is based on a framework of regular management

information and administrative procedures including the segregation of duties and a system of delegation and
accountability, In particular, it includes:

. comprehensive budgeting and manitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the board of Governors

. regular reviews by the Finance and General Purposes Committee of reports which indicate financial
performance against the forecasts and of major purchase plans, capital works and expenditure
programmes

. setting targets to measure financial and other performance

. clearly defined purchasing {asset purchase or capital investment) guidelines

. identification and management of risks

The Board of Governors has cansidered the need for a specific internal audit function and has decided not to
appoint an internal auditor. However, the Governors have appointed Crowe UK. LLP, the external auditor, to
perform additional checks,

On an annual basis, the reviewer reports to the board of Governors through the audit and risk committee on the
operation of the systems of control and on the discharge of the Governors' financial responsibilities.

Review of effectiveness

As accounting officer, the Head teacher has responsibility for reviewing the effectiveness of the system of
internal control. During the year in question the review has been informed by:

the work of the external auditor;

the financial management and governance self-assessment process;

the work of the executive managers within the Charitable Company who have responsibility for the
develapment and maintenance of the internal control framework.

The accounting officer has been advised of the implications of the result of their review of the system of internal
control by the audit and risk committee and a plan to ensure continuous improvement of the system is in place.

Approved by order of the members of the Board of Trustees and signed on their behalf by:

A _4}‘;’_?&414,"’L?[14 l - éi’ ’{,{Zj
Dee Mcilmurray = Jufie Ann Davies
Chair of Trustees Accounting Officer

Date: 7 Vecemhe 202
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HILLCREST SCHOOL AND SIXTH FORM CENTRE
(A company limited by guarantee)

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As accounting officer of Hillcrest School and Sixth Form Centre | have considered my responsibility to notify the
Charitable Company board of Trustees and the Education & Skills Funding Agency (ESFA) of material
irregularity, impropriety and non-compliance with terms and conditions of all funding received by the Chatitable
Company, under the funding agreement in place between the Charitable Company and the Secretary of State for
Education. As part of my consideration | have had due regard to the requirements of the Academies Financial
Handbook 2020,

1 confirm that | and the Charitable Company board of Trustees are able to identify any material irregular or
improper use of all funds by the Charitable Company, or material non-compliance with the terms and conditions
of funding under the Charitable Company’s funding agreement and the Academies Financial Handbook 2020.

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered
to date. If any instances are identified after the date of this statemenl, these will be notified to the board of
Trustees and ESFA.

Julié Ann Davies
Accounting Officer

Date: 7 MLW AT
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HILLCREST SCHOOL AND SIXTH FORM CENTRE
(A company limited by guaranteeg)

STATEMENT OF TRUSTEES' RESPONSIRILITIES
FOR THE YEAR ENDED 31 AUGUST 2021

The Governors (who are also the directors of the charitable company for the purposes of company law) are
responsible for preparing the Trustees' report and the financial statements in accordance with the Academies
Accounts Direction published by the Education and Skills Funding Agency, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Governors to prepare financial statements for each financial . Under company law,
the Governors must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the charitable company and of its incoming resources and application of resources,
including its income and expenditure, for that period. In preparing these financial statements, the Governors are
required to:

. select suitable accounting policies and then apply them consistently;

- observe the methods and principles of the Charities SORP 2019 and the Academies Accounts Direction
2020 to 2021;

. make judgments and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

charitable company will continue in business.

The Governors are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactians and disclose with reasonable accuracy at any time the financial position of
the charitable company and enable them to ensure that the financial statements comply with the Companies Act
2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasunable steps for the prevention and detection of fraud and other irregularities.

The Governors are responsible far ensuring that in its conduct and operation the charitable company apglies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants received from ESFA/DIE have been applied for the
purposes intended.

The Governors are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website, Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board of Trustees and signed on its behalf by:
L /\/ 7R
Q

Dee Mcilmurray
Chair of Trustees

Date: 7 Vecowl %0721
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HILLCREST SCHOOL AND SIXTH FORM CENTRE
(A company limited by guarantee)

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
HILLCREST SCHOOL AND SIXTH FORM CENTRE

Qpinion

We have audited the financial statements of Hillcrest Schoal and Sixth Form Centre (the ‘charitable company’)
for the year ended 31 August 2021 which comprise the Statement of Financial Activities, the Balance sheet, the
Statement of cash flows and the related notes, including a summary of significant accounting policies. The
financial reporting framework that has been applied in their preparation is applicable law, United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice), including Financial Reporting
Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland', the Charities
SORP 2019 and the Academies Accounts Direction 2020 to 2021 issued by the Education and Skills Funding
Agency.

In cur opinion the financial statements:

. give a frue and fair view of the state of the Charitable Company's affairs as at 31 August 2021 and of its
incoming resources and application of resources, including its income and expenditure for the year then

ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

. have been prepared in accordance with the requirements of the Companies Act 2006, the Charities SORP
2019 and the Academies Accounts Direction 2020 to 2021 issued by the Education and Skills Funding
Agency.

Basis for opinion

We canducted our audit in accordance with International Standards on Auditing (UK) (ISAs {UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit
of the financial statements section of our report. We are independent of the Charitable Company in accordance
with the ethical requirements that are relevant to our audit of the financial statements in the United Kingdom,
including the Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Charitable Company's ability to
continue as a going concern for a period of at least twelve months from when the financial statements are
authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.

Page 19



HILLCREST SCHOOQOL AND SIXTH FORM CENTRE
{A company limited by guarantee)

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TQ THE MEMBERS OF
HILLCREST SCHOOL AND SIXTH FORM CENTRE {CONTINUED)

Other information

The other information comprises the information included in the Annual report other than the financial statements
and our Auditor's report thereon. The Trustees are responsible for the other information contained within the
Annual report. Qur opinion on the financial statements does not cover the other infarmation and, except to the
extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Qur
responsioility is to read the other information and, in doing so, eohsider whether the other information is
materially incansistent with the financial statements or our knowledge abtained in the course of the audit, or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
migstatements, we are required to determine whether this gives rise to 2 material misstatement in the financial
statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact,

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006

In our opinicn, based an the work undertaken in the course of the audit:

. the information given in the Trustees’ Report including the Strategic Repott for the financial year for which
the financial statements are prepared is consistent with the financial statements.

. the Trustees' Report and the Strategic Report have been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the Charitable Company and its environment obtained in the
course of the audit, we have not identified material misstatements in the Trustees' Report including the Strategic
Report,

We have nothing to repert in respect of the following matters in relation to which the Gompanies Act 2006
requires us to report to you If, in our opinion:

* adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

. the financial statements are not in agreement with the accounting records and returng; or

. certain disclosures of Trustees' remuneration specified by law are not made; or

. we have not received all the information and explanatiens we require for our audit.

Page 20



HILLCREST SCHOOL AND SIXTH FORM CENTRE
(A company limited by guarantee)

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
HILLCREST SCHOOL AND SIXTH FORM CENTRE (CONTINUED)

Responsibilities of trustees

As explained more fully in the Trustees' responsibilities statement, the Trustees {who are also the directors of the
Charitable Company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the
Trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Charitable Company's
ability to conlinue as a going concem, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the Trustees either intend to liquidate the Charitable Company or {o
cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with I1SAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or emor and are considered material if, individually or in the aggregate, they could reascnably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

trregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstaternents in respect of imegularities,
including fraud, The extent to which our procedures are capable of detecting irregularities, including fraud is
detailed below:

We oblained an understanding of the legal and regulatory frameworks within which the charitable company
operates, facusing on those laws and regulations that have a direct effect on the determination of material
amounts and disclosures in the financial statements. The laws and regulations we considered in this context
were the Charities Act 2011 together with the Charities SORP (FRS 102). We assessed the required compliance
with these laws and regulations as part of our audit procedures on the related financial statement items.

In addition, we considered provisions of other laws and regulations that do not have a direct effect on the
financial statements but compliance with which might be fundamental to the charitable company's ability to
cperate or to avoid a matenal penalty. We also considered the opportunities and incentives that may exist within
the charitable company for fraud, The key laws and reguiations we considered in this context were General Data
Protection Regulation, health and safety legislation and employee legislation.

Auditing standards limit the required audit procedures to identify non-compliance with these laws and regulations
to enquire of the Trustees and other management and inspection of regulatory and legal correspondence, if any.
We identified the greatest risk of material impact on the financial statements from irregularities, including fraud,
to be within the timing and completeness of income recognition and the override of controls by management.
Our audit procedures to respond to these risks included enquiries of management and the Board about their own
identification and assessment of the risks of irregularities, sample testing on the posting of journals, reviewing
accounting eslimales for biases, reviewing regulatory corresponderce with the ESFA, and reading minutes of
meetings of those charged with governance.
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HILLCREST SCHOOL AND SiXTH FORM CENTRE
{A company limited by guarantag)

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
HILLCREST SCHOOL AND SIXTH FORM CENTRE (CONTINUED)

Owing fo the inherent imitations of an audit, there is an unavoidable risk that we may not have detected some
material misstatements in the financial statements, even though we have properly planned and performed our
audit in accordance with auditing standards. For example, the further removed non-compliance with laws and
regulations (irregularities) is from the events and transactions reflected in the financial statements, the less likely
the inherently limiled procedures required by auditing standards would identify it. In addition, as with ahy audit,
there remained a higher risk of non-detection of irregularities, as these may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal controls. We are not responsible for preventing
noncompliance and cannot be expected to detect non-compliance with 21l laws and regulations.

A further description of our respensibilities for the audit of the financial stalements is Jocated on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description farms part of our
Auditor's report.

Use of our report

This report is made solely to the Charitable Company's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Qur audit work has been undertaken so that we might state to the
Charitable Company's members those matters we are required to state to them in an Auditor's report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assurme responsibility to anyene other
than the Charitable Company and its members, as a body, for our audit work, for this report, or for the opinions
we have formed.

Dave Darlaston (Senior statutory auditor)
for and on behalf of

Crowe UK, LLP

Statutory Auditor

Black Country House

Rounds Green Road

Oldbury

West Midlands

B69 2DG

Date: |% ‘\)Q(&M\,/ )
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HILLCREST SCHOOL AND SIXTH FORM GENTRE
(A company limited by guarantee)

INDEFENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO HILLCREST
SCHOOL AND SIXTH FORM CENTRE AND THE EDUGATION AND SKILLS FUNDING AGENCY

In accordance with the terms of our engagement letter dated 3 September 2019 and further o the requirements
of the Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2020 to
2021, we have carried out an engagement to obtain limited assurance about whether the expenditure disbursed
and income received by Hillcrest School and Sixth Farm Centre during the year 1 September 2020 to 31 August
2021 have been applied to the purposes identified by Parliament and the financial transactions conform to the
authorities which govern them.

This report is made solely to Hillerest School and Sixth Form Centre and ESFA in accordance with the terms of
our engagement letter. Qur work has been undertaken so that we might state to Hillerest School and Sixth Form
Centre and ESFA those matters we are required to state in a report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than Hillcrest Schoel and
Sixth Form Gentre and ESFA, for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of Hillcrest School and Sixth Form Centre’s accounting officer and
the reporting accountant

The accounting officer is responsible, under the requirements of Hillcrest School and Sixth Form Centre's
funding agreement with the Secretary of State. for Education dated 1 September 2012 and the Academies
Financial Handbook, extant from 1 September 2020, for ensuring that expenditure disbursed and income
received is applied for the purposes intended by Parliament and the financial transactions conform to the
autharities which govern them,

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirernents of the Academies Accounts Direction 2020 to 2021. We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the year 1 September 2020 to 31 August 2021 have not been applied to purposes
intended by Parliament or that the financial transactions do not confarm to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and
Reporting Accountant of Academy Trusts issued by ESFA. We performed a limited assurance engagement as
defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order o provide us with sufficient appropriate evidence to express & negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement, Accordingly, we do not express a positive opinion.

Our engagement includes exarmination, on a test basis, of evidence relevant to the regularity and propriety of the
Charitable Company's income and expenditure.

The work undertaken to draw to our conclusion includes a review of the design and implementation of the
Academy's internal controls and review processes on regularity, supported by detailed tests on samples of costs
incurred by the academy and specific transactions identified from our review,
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HILLCREST SCHOOL AND SIXTH FORM GENTRE
{A company limited by guarantee)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO HILLCREST
SCHOOL AND SIXTH FORM GENTRE AND THE EDUCATION & SKILLS FUNDING AGENCY
(CONTINUED)

Conclusion
In the course of our work, nothing has come to our attention which suggest in all material respects the
expenditure disbursed and income received during the year 1 September 2020 to 31 August 2021 has not been

applied to purposes intended by Parliament and the financial transactions da not conform to the authorities which
govern them.

QNQ\SU,LL&/P

Crowe UK. LLP

Reporting Accountant

Date: Y, buw&w T
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HILLCREST SCHOOL AND SIXTH FORM GENTRE

{A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOU NT)
FOR THE YEAR ENDED 31 AUGUST 2021

Restricted
Unresfricted Resfricted fixed asset Total Total
funds funds funds funds funds
2021 2021 2021 2021 2020
Note £ f £ £ £
Income from:
Donations and capital
grants 3 - 23,100 566,829 589,929 453,199
Other trading activities 4 44,463 - 2 44,468 73,480
Investments 5 81 - - 81 1,057
Charitable activifies 6 52,255 4,286,080 - 4,338,335 3,910,742
. 96,804 4,305,180 566,829 4,972,813 4,438 478
Total income
Expenditure on;
Raising funds B = = " 11,623
Charitable activities 2 4,785 4,597,727 331,776 4,934,288 4,375,764
897,727 716 4,934,2 4,387 387
Total expenditure 4.785 4,597, 331,77 ,934,288
Net
incomef{expenditure) 92,019 (288,547) 235,053 38,525 51,091
Transfers between
funds 17 (149,162) 179,839 {30,677) . -
Net movement in
funds before other
racoghised
gains/{losses) (57,143) (108,708) 204,376 38,525 51,001
Actuarial losses on
defined benefit ion
cehomes o pension : (265,000) - (265,000)  (402,000)
?etdmovem ent in (57,143) (373,708) 204,376 (226,475) (350,909)
unds
Reconciliation of
funds:
Total funds i
Fotal funds brough 473,894 (2,614,000} 6,672,120 4,532,014 4882923
Net movement in funds (57,143) (373,708) 204,376 (226,475) (350,909)
Total funds carried 416,751 (2,987,708) 6,876,496 4,305,539 4,532,014

forward

The Statement of Financial Activities includes all gains and losses recognised in the year.
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HILLCREST SCHOOL AND SIXTH FORM CENTRE

{A company limited by guarantee)
REGISTERED NUMBER: 07744525

BALANCE SHEET
AS AT 31 AUGUST 2021

Fixed assets

Tangible assets
Current assets

Debtors
Cash at bank and in hand

Creditors: amounts falling due within one
year

Met current assets

Total assets less current liabilities

Creditors: amounts falling due after more
than one year

Net assets excluding pension liability

Defined benefit pension scheme liability

Total net assets

Note

13

14

15

16

24

897,910
432,036

1,329,946

(228,540}

2021

6,266,522

1,101,406

7,367,928

{25,389)

7,342,539

(3,037,000)

4,305,539

2020

5,861,418

647,386
910,856

1,558,242

(231,070)
1,327,172

7. 188,550

(42,576)

7,146,014
(2,614,000)

4,832,014
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HILLCREST SCHOOL AND SIXTH FORM CENTRE

(A company limited by guarantee)
REGISTERED NUMBER: 07744525

BALANCE SHEET {CONTINUED)

AS AT 31 AUGUST 2021

Funds of the Charitable Company
Restricted funds:

Fixed asset funds
Resfricted income funds

Pension reserve

Total restricted funds
Unrestricted income funds

Total funds

Note

17
17

17

17
17

6,876,496
49,292

(3,037,000)

2021

3,888,788
416,751

4,305,639

6,672,120

(2,614,000)

2020

4,058,120
473,894

4,532,014

The financial statements on pages 25 to 54 were approved and authorised for issue by the Trustees and are

signed on their behalf, hy:

Dot lseme

Dee Mcilmurray
Chair aof Trustees

Date: 7 Dywonds, 20

The notes on pages 29 to 54 form part of these financial statements,

Accounting Officer

) fr15 ¢

Julie Ann Davies
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HILLCREST SGHOOL AND SIXTH FORM CENTRE
(A company limited by guarantee)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2021

Note
Cash flows from operating activities
Net cash (used iny/provided by operating activities 19
Cash flows from investing activities 20
Change in cash and cash equivalents in the year
Cash and cash equivalents at the beginning of the year
Cash and cash equivalents at the end of the year 21,22

The notes on pages 28 to 54 form part of these financial statements

2021 2020

£ £
{294,787) 26,623
(184,032) 192,548
(478,820) 219,171
910,856 691,685
432,036 810,856
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HILLCREST SCHOOL AND SIXTH FORM CENTRE
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

1.

Accounting policies

1.1

1.2

1.3

A summary of the principal accounting policies adopted (which have been applied consistently,
except where noted), judgments and key sources of estimation uncertainty, is set out below,

Basis of preparation of financial statements

The financial statements of the academy trust, which is a public benefit entity under FRS 102, have
been prepared under the historic cost convention in accordance with the Financial Reporting
Standard Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reparting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (Charities SORP (FRS 102)), the Academies Accounts Direction 2020 to 2021 issued by ESFA,
the Charities Act 2011 and the Companies Act 2008.

Company status

The Charitable Company is a company limited by guarantee, The Charitable Company is
incorporated in England & Wales, registered number 07744525, The registered office is Stonehouse
Lane, Barlley Green, Birmingham, B32 3AE. The Members of the company are the Governors
named on page 1. In the event of the Charitable Company being wound up, the liability in respect of
the guarantee is limited to £10 per member of the Charitable Company.,

Going concemn

The Truslees assess whether the use of going concern is appropriate i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the Charitable Company to continue as a going concem. The Trustees make this assessment in
respect of a period of at least one year from the date of authorisation for issue of the financial
statements and have concluded that the Charitable Company has adequale resources to continue in
operational existence for the foreseeable future and there are no material uncertainties about the
Charitable Company's ability to continue as a going concern, thus they continue to adapt the going
concern basis of accounting in preparing the financial statements,
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HILLCREST SCHOOL AND SIXTH FORM CENTRE
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

Aceounting policies (continued)
1.4 Income

All incoming resources are recognised when the Charitable Company has entitlement to the funds,
the receipt is probable and the amount can be measured reliably.

+ Grants

Grants are included in the Statement of financial activities on a receivable basis, The balance of
income received for specific purposes but not expended during the pericd is shown in the relevant
funds on the Balance sheet. Where income is received in advance of meeting any performance-
related conditions there is not unconditional entitlement to the income and its recognition is deferred
and included in creditors as deferred income until the performance-related conditions are met, Where
entitlement occurs before income is received, the income is acerued,

General Annual Grant is recognised in full in the Statement of financial activities in the year for which
it is receivable and any abatement in respect of the year is deducted from income and recognised as
a liability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent
amounts of capital grants are reflected in the Balance sheet in the restricted fixed asset fund. Capital
grants are recognised when there is entitlement and are not deferred over the life of the asset on
which they are expended.

« Donations

Donations are recognised on a receivable basis (where there are no performance-related conditions)
where the receipt is probable and the amount can be reliably measured.

« Other income

Other income, including the hire of facilities, is recognised in the year it is receivable and to the extent
the Charitable Company has provided the goods or services.

+ Donated fixed assets {excluding transfers on conversion or into the Charitable Company)

Where the donated good is a fixed asset it is measured at fair value, unless it is impractical to
measure this refiably, in which case the cost of the item to the donor should be used. The gain is
recognised as 'Income from Donations and Capital Grants' and a corresponding amount is included
in the appropriate fixed asset category and depreciated over the useful economic life in accordance
with the Charitable Company's accounting policies,
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HILLCREST SCHOOL AND SIXTH FORM CENTRE
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

1.

Accouniing policies {eontinued)

1.5 Expenditure

1.6

1.7

Expenditure is recognised once there is a legal or constructive abligation to transfer economic benefit
to a third party, it is probable that a transfer of econemic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs
of each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly
to that activity. Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset’s use.

Expenditure on raising funds

This includes all expenditure incurred by the Charitable Company to raise funds for its charitable
purposes and includes costs of all fundraising activities events and non-charitable trading.

Charitable activities

These are costs incurred on the Charitable Company's educational operations, including support
costs and cosis relating to the governance of the Charitable Company apportioned to charitable
activities.

All resources expended are inclusive of irrecoverable VAT,
Taxation

The Academy is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.

Accordingly, the Academy is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Part 11, chapter 3 of the Carporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1982, to the extent that such income or gains are
applied exclusively to charitable purposes.

Tangible fixed assets

Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provisien for impairment.

Where tangible fixed assefs have been acguired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance sheet at cost and depreciated
over their expected useful economic life. Where there are specific conditions attached to the funding
requiring the continued use of the asset, the related grants are credited to a restricted fixed asset
fund in the Statement of financial activities and carried forward in the Balance sheet. Depreciation on
the relevant assets is charged directly to the restricted fixed asset fund in the Statement of financial
activities. Where tangible fixed assets have been acguired with unrestricted funds, depreciation on
such assets is charged to the unrestricted fund.,

Depreciation is provided on all tangible fixed assets ather than freehold land and assets under
construction, at rates calculated to write off the cost of each asset on a basis over its expected
useful life, as follows:
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Accounting policies (continued)

1.7 Tangible fixed assets (continued)

1.8

1.9

Depreciation is provided on the following bases:

Long Term Leasehold Property - 50 years straight line

Fumniture and Equipment - 7 years straight line
Computer Equipment - 3 years straight line
Motor vehicles - 5 years straight line

Assets in the caurse of consiruction are included at cost. Depreciation on these assets is not charged
until they are brought into use and reclassified to freehold or leasehold land and buildings.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. Impairment
losses are recognised in the Statement of financial activities.

Operating leases

Rentals paid under operating leases are charged fo the Statement of financial activities on a straight
line basis over the lease term.

Financial instruments

The Charitable Company only holds basic financial instruments as defined in FRS 102. The financial
assets and financial liabilities of the Charitable Company and their measurement bases are as
follows:

Financial assels - trade and cther debtors are basic financial instruments and are debt instruments
measured at amortised cost as detailed in note 14. Prepaymants are not financial instruments.

Cash at bank is classified as a basic financial instrument and is measured at face value.

Financial lfabiliies - frade creditors, accruals and other creditors are financial instruments, and are
measured at amortised cost as detailed in notes 15 and 16. Taxation and social security are not
included in the financial instruments disclosure definition. Deferred income is not deemed to be a
financial liability, as the cash setlement has already taken place and there is an obligation to deliver
services rather than cash or another financial instrument.
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1.

Accounting policies {continued)

1.10 Pensions

Retirement benefits to employees of the Charitable Company are provided by the Teachers' Pension
Scheme ("TP3") and the Local Government Pension Scheme ("LGPS"). These are defined benefit
schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees’ working lives with the Charitable Company in such a way that the pension
cost is a substantially level percentage of current and future pensionable payrall. The contributions
are determined by the Government Actuary on the basis of quadrennial valuations using a
prospective unit credit method. TPS is an unfunded multi-employer scheme with no underlying assets
to assign between employers. Consequently, the TPS is treated as a defined contribution scheme for
accounting purposes and the contributions recognised in the period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the
Charitable Company in separate trustee administered funds. Pension scheme assets are measured
at fair value and liabilities are measured on an actuarial basis using the projected unit credit method
and discounted at a rate equivalent to the current rate of return on a high quality corporate bend of
equivalent term and currency to the liabilities. The actuarial valuations are obtained at least triennially
and are updated at each Balance sheet date. The amounts charged to operating surplus are the
current service costs and the costs of scheme introductions, benefit changes, settlements and
curtailments. They are included as part of staff costs as incurred. Net interest on the net defined
benefit liability/asset is also recognised in the Statement of financial activities and comprises the
interest cost on the defined benefit obligation and interest income on the scheme assets, calculated
by multiplying the fair value of the scheme assets at the beginning of the period by the rate used to
discount the benefit obligations. The difference between the interest income on the scheme assets
and the actual retum on the scheme assets is recognised in other recognised gains and losses,

Actuarial gains and losses are recognised immediately in other recognised gains and losses.

1.11 Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the Charitable Company at the discretion of the Trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Department for Educatian Group.
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1.

Accounting policies (continued)

1.12 Liabilities and provisions

Liabilities and provisions are recognised when there is an obligation at the Balance sheet date as a
result of a past event, i is probable that a transfer of economic benefit will be required in settlement,
and the amount of the settlement can be sstimated reliably. Liabilities are recagrised at the amount
that the Charitable Company anticipates it will pay to settle the debt or the amount it has received as
advanced payments for the goods or services it must provide.

Provisions are measured at the best estimate of the amounts required to settle the cbligation. Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the lfability. The
unwinding of the discount is recognised within interest payable and similar charges.

1,13 Agency arrangements

The academy acts as an agent in distibuting 16-19 bursary funds from the ESFA. Payments
received from the ESFA and subsequent disbursements to students are excluded from the statement
of financial activities as the trust does not have control over the charitable application of the funds.
The trust can use a % of the allocation towards its own administration costs and this is recognised in
the statement of financial activities. The funds received and paid and any balances heid are disclosed
in note 27

Critical accounting estimates and areas of judgment

Estimates and judgments are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are belisved to be reasonable under the
circumstances.

Critical accounting estimates and assumptions:

The Charitable Company trust makes estimates and assumptions concerning the future, The resulfing
accounting estimates and assumptions will, by definition, seldom equal the related actual results. The
estimates and assumptions that have a significant risk of causing a material adjustment to the carrying
amounts of assets and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variely of assumptions. The
assumptions used in determining the net cost or income for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 24, will impact the carrying amount of the
pension liability. Furthermore a voil forward approach which projects results from the latest full actuarial
valuation performed at 31 March 2019 has been used by the actuary in valuing the pensions liability at 31
August 2021. Any differences between the figures derived from the roll forward approach and a full
actuarial valuation would impact on the carrying amount of the pension liability,
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Income from doenations and capital grants

Restricted
Restricted fixed asset Total
funds funds funds
2021 2021 2021
E E £
Donated assets 23,100 - 23,100
Capital grants - 566,829 566,829
23,100 566,829 589,929
Resiricted
fixed asseat Total
funds funds
2020 2020
£ £
Capital grants 453,199 453,189
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Income from other trading activities

Hire of facilities
Other income

Hire of facilities
Other income

Investment income

Investment income

Investment income

Unrestricted Total
funds funds

2021 2021

£ £

216 216
44,282 44 252
44,468 44 4568
Unrestricted Total
funds funds

2020 2020

£ £

11,623 11,623
61,857 61,857
73,480 73,480
Unrestricted Total
funds funds

2024 2021

£ £

81 81
Unrestricted Total
funds funds

2020 2020

£ £

1,057 1,057

Page 36



HILLGREST SCHOOL AND SIXTH FORM CENTRE
{A company limited by guarantee}

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

Funding for the Academy's educational operations

DIE/ESFA grants
General annual grant (GAG)
Cther DFE/ESFA grants
Pupil Prermium
Cthers

Other income from the academy trust's educational
operations

COVID-19 additional funding (DFE/ESFA)
Catch-up Premium
Other DIE/ESFA COVID-18 Funding

Unrestricted  Restricted Total

funds funds funds

2021 2021 2021

£ £ E

- 3,704,768 3,704,768

- 284 232 284,232

- 228,100 228,100

- 4 217,100 4,217,100

52,255 - 52,255

- 41,320 41,320

- 27,660 27,660

- 68,980 68,980
52,255

4,286,080

4,338,335

The academy received amounts of £41,320 (2020: £Nil) in regards to a COVID-19 Catch-up premium

and £27 660 (2020: £Nil) for a Mass-Testing grant,

There is £8,290 remaining of the Mass-Testing grant to be spent in 2021/22,

DfE/ESFA grants
General annual grant (GAG)
Other DE/ESFA grants
Pupil Premium
Others

Other income from the academy trust's educational
operations

Unrestricted Restricted Totaf
funds funds finds

2020 2020 2020

£ £ £

- 3,393,379 3,393,379

- 265,887 265,887

= 192,837 192 837

= 3,852,103 3,852,103

58,639 - 58,639
58,639 3,852,703 3,910,742
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Funding for the Academy's educational operations (continued)

Following the reclassification in the Academies Accounts Direction 2020/21 of some grants received from
the Department of Education and ESFA, the charitable company's funding for Universal Infant Free
School Meals and Pupil Premium is no longer reported under the Other DfE Group grants heading, but as
separate lines under the Other DfE/ESFA grants heading. The prior year numbers have been reclassified.

Expenditure

Staff Costs Premises Other Total
2021 2021 2021 2021
£ £ £ £
Expenditure on fundraising trading activities:
Direct costs = = = =
Funding for educational operations:
Diract costs 2,643,769 - 162,334 2,806,103
Allocated support costs 1,081,208 331,776 715,201 2,128,185
3,724,977 331776 877,535 4,934,288
Staff Costs Premises Other Totat
2020 2020 2020 2020
£ £ £ £
Expenditure on fundraising trading activities:
Direct costs - - 11,623 11,623
Funding for educational operations:
Direct costs 2,429,039 - 91,958 2,520,997
Allocated support costs 1,020,442 323,311 511,014 1,854,767
614,595

3,449,481 323,311

4,387,387
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Analysis of support costs

Staff costs
Depreciation
Premises costs
Technology costs
Other support costs
Governance costs

MNet incomef{expenditure)

Net income/(expenditure) for the year includes:

Operating lease rentals
Depreciation of tangible fixed assets
Fees paid to auditor for:

- audit
- ¢ther services

2021 2020

£ £
1,081,208 1,020,442
331,776 323,311
347,457 234,276
92,654 96,558
254,480 169,489
20,610 16,680
2,128,185 1,854,767
2021 2020

E £

6,456 5,009
331,776 323,314
11,400 11,200
3,825 3,735
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10.

Staff

a. Staff costs

Staff costs during the year were as follows:

Wages and salaries
Social security costs
Pension costs

Agency staff costs

b. Staff numbers

2021 2020

£ £
2,586,932 2,420,618
263,314 240,553
774,757 701,706
3,625,003 3,362,877
99,974 86,604

3,724,977

3,449,481

The average number of persons employed by the Charitable Company during the year was as follows:

Teachers
Administration and support
Management

2021 2020
No. No.
47 50
29 26

5 5

81 at
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10.

11.

12.

Staff (continued)
<. Higher paid staff

The number of employees whose employee benefits (excluding employer pension costs) exceeded
£60,000 was:

2021 2020
In the band £80,001 - £70,000 2 2
In the band £70,001 - £80,000 2 -
In the band £80,001 - £90,000 - 1
In the band £90,001 - £100,000 1 =

d. Key management personnel

The key management personnel of the Charitable Company comprise the Governors and the senior
management team as listed on page 1. The fotal amount of employee benefits (including employer
pension contributions and employer national insurance contributions) received by key management
personnel for their services to the Charitable Company was £482,828 (2020 £461,002).

Trustees' remuneration and expenses

One or more Trustees has been paid remuneration or has received other benefits from an employment
with the Charitable Company. The principal and other staff Trustees only receive remuneration in respect
of senvices they provide undertzking the rcles of principal and staff members under their contracts of
employment. The value of Trustees’ remuneration and other benefits was as follows:

2021 2020

£ £

Julie Ann Davies Remuneration 90,000 - 85,000 -
95,000 80,000

Pension contributions paid 20,000 - 20,000 -

25,000 25,000

During the year ended 31 August 2021, no Trustee expenses have been incurred (2020 - £NIL).

Trustees’ and Offlcers’ insurance

The Chartable Company has opted inte the Department of Education's risk protection arrangement
(RPA}, an alternative to insurance where UK government funds cover losses that arise. This scheme
protects Trustees and officers from claims arising from negligent acts, errors or omissions occurring whilst
on academy business, and provides cover up to £10,000,000. It is not possible to quantify the Trustees
and officers indemnity element fram the overall cost of the RPA scheme membership.
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13.

14,

Tangible fixed assets

Cost or valuation
At 1 September 2020
Additions

Transfers between

classes
At 31 August 2021
Depreciation

At 1 September 2020
Charge for the year

At 31 August 2021

Net book value

At 31 August 2021

At 31 August 2020

Debtors

Due within one year
Other debtors

Prepayments and accrued income

Furniture
Freehold and Computer Assets under Motor
property equipment equipment construction vehicles Total
£ £ £ £ £ £
5,436,403 1,571,929 138,314 277,916 - 7,424,562
- 37,879 4,353 687,648 7,000 736,830
965,564 - - (965,564) - -
6,401,967 1,609,808 142,567 - 7,000 & 161,442
853,942 594,496 114,706 - - 1,563,144
108,728 209,180 12,701 - 1,167 331,776
962,670 803,676 127,407 - 1,167 1,894,920
5,439,297 806,132 15,260 - 5,833 6,266,522
4,582,461 977,433 23.608 277,816 - 5 867,418
2021 2020
£ £
63,666 8621
£29,244 638 765
897,910 647,386
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15,

186.

Creditors: Amounts falling due within one year

2021 2020

£ £

ESFA CIF Joan 17,187 17,187
Trade creditors 8,866 31,678
Other taxation and social security 65,372 58,128
Other creditors 105,298 100,634
Accruals and deferred income 31,317 23,543

228,540 231,070

2021 2020

£ £
Deferred income at 1 September 2020 - -
Resources deferred during the year 15,816 -
Deferred income at 31 August 2021 15,816 -

At the balance sheet date the academy trust was holding funds of £7 526 for rates relief in advance of the
period to March 2022, and £8,290 of income received unspent for Mass-testing in September 2021,

Creditors: Amounts falling due after more than one year

2021 2020
£ E
ESFA CIF loan 25,389 42,576

A loan of £76,950 from the ESFA, was provided in 2019 on the following terms: 2.01% Interest rate,
payable over 5 years via monthly repayments.
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Statement of funds
Balance at 1 Balance at
September Transfers Gains!/ 31 August
2020 Income Expenditure infout (Losses) 2021
£ £ £ £ £ £
Unrestricted
funds
Unrestricted
funds 473,894 56,804 {4,785} (149,162) - 416,751
Restricted
general funds
General Annual
Grant {GAG) - 3,704,768 (3,704,763} - - -
Pupil Premium - 284,232 (284,232) - - -
Catchup
premium - 41,320 (7,844) Z - 33,476
Cther DFE/ESFA
COVID-19
funding - 27.660 {19,370) - - 8,290
Cther
govemment
grants - 251,200 (423,513) 179,839 - 7,526
Pension reserve  {2,614,000) - (158,000) - (265,000) (3,037,000)
{2,614,000) 4,309,180  (4,597.727) 179,839 {265.000) (2,987,708)
Restricted fixed
asset funds

Restricted Fixed
Asset Funds-

genersl funds 5,861,418 14,063 (331,776) 722,817 - 6,266,522
Capital grants 810,702 £§52,766 - {753,494) - 509,974
6,672,120 566,829 (331,776) (30,677) - 6,876,496

Total Restricted
funds 4,058,120 4,876,009  (4,929,503) 149,162 (265,000) 3,388,788

Total funds 4,532,014 4,972,813  (4,934,288) = (265,000) 4,305,539

The specific purposes for which the funds are to be applied are as follows:
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17.

Statement of funds {continued)

The restricted fixed asset funds are provided for specific capital projects.

The restricted income funds are subject to specific expenditure within the Charitable Company's declared
objects. Transfers to or from the restricted fixed asset fund represent purchases from the GAG and capital
grants used to meet repairs and maintenance costs. Other gains and logses relate to the actuarial loss for
the year on the Local Government Pension Scheme.

Under the funding agreement with the Secretary of State, the Charitable Company was not subject to a
limit on the amount of GAG it could carry forward at 31 August 2021,
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17.

Statement of funds {continued)

Comparative information in respect of the preceding year is as follows:

Balance at Balance af
1 September Transfers Gains/ 31 August
2019 Income Cxpenditure infout (Losses) 2020
£ £ £ £ £ £
Unrestricted
funds
Unrestricted
funds 401,158 133,176 (23,674) {36, 766) - 473,894
Restricted
general funds
General Annual
Grant {(GAG) 94,292 3,393,379 (3,428,678) (58,993} = &
Pupil Premium - 265,887 (265,887) - - -
Other
government
grants - 192 B37 (192,837) = - -
Pension reserve (2,055,000} - (153,000} N {402,000) (2,614,000)
{1,964,708) 3,852,103  (4,040,402) {58,993) (402,600) (2,614,000}
Restricted fixed
asset funds
Restricted Fixed
Asset Funds-
general funds 5,923,021 13,196 (323,311) 248512 - 5,861,418
Capital grants 523,452 440 003 - {152.753) - 810,702
B,446,473 453,199 {323,311) 95759 - 6,672,120
Total Restricted
funds 4,481,765 4,305,302 {4,363,713) 36,766 {402,000) 4,058,120
- (402,000) 4,532,014

Total funds 4,882,923

4,438,478

{4.387,387)
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Analysis of net assets between funds

Analysis of net assets between funds - current year

Restricted

Unrestricted Restricted fixed asset Total

funds funds funds funds

2021 2021 2021 2021

£ £ £ £

Tangible fixed assets - - 5,266,522 6,266,622
Current assets 418,751 303,221 609,974 1,329,946
Creditors dug within ene year - (228,540) - (228,540}
Creditors due in more than one year - (25,389) - {25,389}
Provisions for liabilities and charges - (3.037,000) = (3,037,000)
Total 416,751 (2,987,708) 5,876,496 4,305,539

Analysis of net assets between funds - prior year
Restricted

Unresiricted Restricted  fixed assef Total

funds funds funds funds

2020 2020 2020 2020

£ £ £ £

Tangible fixed assets 2 - 5,867,418 5,861,418
Current assets 473 894 273,646 816,702 1,658,242
Creditors due within one year - (231,070) - {231,070}
Creditors due in more than one year - {42,576) - (42,576)
Provisions for liabilities and charges - {(2,614.000) - (2,674,000}

Total 473,804  (2,614,000) 6,672,120 4,532,014
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19.

20.

21,

Reconciliation of net income to net cash flow from operating activities

Net income for the year (as per Statement of financial activities)

Adjustments for:

Depreciation charges

Interest from investments

{Increase)decrease in debtors

Increase in creditors

Capital grants from DfE and other capital income

Defined benefit pension scheme cost less contributions payahle
Defined benefit pension scheme finance cost

Net cash (used in)/provided by operating activities

Cash flows from investing activities

Interest from investments
Purchase of fangible fixed assets
Capital grants from DfE Group

Net cash {used in}/provided by investing activities

Analysis of cash and cash equivalents

Cash in hand and at bank

Total cash and cash equivalents

432,036

2021 2020
£ £
38,525 51,001
331,778 323,311
(81) (1,057)
(250,524) (70,294)
{19,717} 23771
{552,766} (453,199
118,000 116,000
40,000 37,000
(294,787) 26,623
2021 2020
£ £
31 1,057
(736,880)  (261,708)
552,766 453,199
{184,033) 192,548
2021 2020
£ £
432,036 910,856
910,856
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22,

23.

Analysis of changes in net debt

At1
September At 31
2020 Cash flows August 2021
£ E £
Cash at bank and in hand 910,858 {478,820) 432,036
Debt due within 1 year (17,1871 - {17,187)
Debt due after 1 year {42,576) 17,187 (25,389)
851,093 {461,633) 389,460
Capital commitments
2021 2020
£ £
Contracted for but not provided in these financial statements
Acquisition of tangible assets 609,974 785,252

Page 49



HILLCREST SCHOOL AND SIXTH FORM CENTRE
{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

24,

Pension commitmesnts

The Charitable Company's employees belong to two principal pension schemes: the Teachers' Pension
Scheme England and Wales {TPS) for academic and related staif; and the Local Government Pension
Scheme (LGFS) for non-teaching staff, which is managed by West Midlands Fund. Both are multi-
employer defined benefit schemes.

The latest actuarial valuaticn of the TPS related to the peried ended 31 March 2016 and of the LGPS 31
March 2019,

Contributions amounting to £66,433 were payable to the schemes at 31 August 2021 (2020 - £62, 188}
and are included within creditors.

Teachers' Pension Scheme

The Teachers’ Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by
the Teachers' Pension Scheme Regulations 2014. Membership is automatic for full-time teachers in
academies. All teachers have the option to opt-out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a
percentage of salary - these contributions are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament,

Valuation of the Teachers' Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS
in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014
published by HM Treasury every 4 years. The aim of the review is to specify the level of future
contributions. Actuarial scheme valuations are dependent on assumpticns about the value of future costs,
design of benefits and many other factors. The latest actuarial valuation of the TPS was carried out as at
31 March 2016. The valuation report was published by the Department for Education on 5 March 2019,
The key elements of the valuation and subsequent consultation are:

. employer contribution rates set at 23.68% of pensionable pay {including a 0.08% administration
levy)

. total scheme liabilities {pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £218,100 million and notional assets (estimated future contributions
together with the notional investments held at the valuation daie) of £196,100 million, giving a
notional past service deficit of £22,000 million

» the SCAPE rate, set by HMT, is used to determine the notional investment return. The current
SCAPE rate is 2.4% above the rate of CPI, assumed real rate of return is 2.4% in excess of prices
and 2% in excess of eamnings. The rate of real eamings growth is assumed to be 2.2%. The
assumed nominal rate of return including earnings growth is 4.45%.

The next valuation result is due to be implemented from 1 April 2023,
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24,

Pension commitments {continued})
The employer's pension costs paid to TPS in the year amounted to £449,583 (2020 - £409,236).

A copy of the valuation report and supporting documentation is on the Teachers' Pensions website
{https:/www.teacherspensions.co.uk/news/employers/2019/04iteachers-pensions-valuati on-report.aspx).

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The
Charitable Company has accounted for its contributions to the scheme as if it were a defined contribution
scheme. The Charitable Company has set out above the information available on the scheme.

Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-
administered funds. The total contribution made for the year ended 31 August 2021 was £236,000 (2020 -
£154,000), of which employer's contributions totalled £197,000 (2020 - £120.000) and ernployees’
contributions totalled £ 38,000 (2020 - £34,000). The agreed contribution rates for future years are 20.8
per cent for employers and 5.8-6.5 per cent for employees.

As described in note the LGPS obligation relates to the employees of the Charitable Company, who were
the employees transferred as part of the conversion from the maintained school and new em ployees who
were efigible to, and did, join the Scheme in the year. The obligation in respect of employees who
transferred on conversion represents their cumulative service at both the predecessor school and the
Charitable Company at the balance sheet date.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of academy closure, outstanding Local Govermnment Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013,

Principal actuarial assumptions

West Midlands Pension Fund

2021 2020

% %

Rate of increase in salaries 3.9 3.25
Rate of increase for pensions in paymentfinflation 29 2.25
Discount rate for scheme liabilities 1.65 1.60
Inflation assumption (CPI) 2.9 225

The current mortality assumptions include sufficient allowance for future improvements in mortality rates.
The assumed life expectations on retirerment age 65 are:
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24,

Pension commitmeants (continued)

Retiring taday
Males

Females

Retiring in 20 years
Males

Females

Sensitivity analysis

West Midlands Pension Fund

Discount rate +0.1%

Discount rate -0.1%

Mortality assumption - 1 year increase
Mortality assumption - 1 year decrease

Share of scheme assets

The Charitable Company's share of the assets in the scheme was:

Equities

Gilts

Corparate bonds

Property

Cash and other liquid assets
Other

Total market value of assets

The actual return on scheme assets was £465,000 (2020 - £222,000).

2021 2020
Years Years
21.6 21.9
24.0 24.1
234 238
258 26.0
2021 2020
£000 £000
6,084 50711
6,397 5,269
6,509 5342
5,979 4,942
2021 2020
£000 £000
1,949 1,418
265 274
196 98
225 190
118 167
448 377
3,201 2,624
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24.

Pension commitments (continued)

The amounts recognised in the Statement of Financial Activities are as follows:

2021 2020
£ £
Current service cost 375,000 235,000
Net interest on the defined liability 49,000 37,000
Adminjstrative expenses - 1,000
Total amount recognised in the Statement of Financial Activities 424 000 273,000
Changes in the present value of the defined benefit abligations were as follows:
2021 2020
£ £
At 1 September 5,138,000 4,319,000
Current service cost 315,000 235,000
Interest cost 82,000 80,000
Employee contributions 35,000 34,000
Actuarial losses 688,000 496,000
Benefits paid {24,000) {26,000)
At 31 August 6,235,000 5,138,000
Changes in the fair value of the Charitable Company's share of scheme assets were as follows:
2021 2020
£ £
At 1 September 2,524,000 2,260,000
Interest on assets 42,000 43,000
Actuarial gains 423,000 94,000
Emplayer coniributions 197,000 120,000
Employee contributions 39,000 34,000
Benefits paid {24,000) (26,000)
Admin expenses - {1,000)
At 31 August 3,201,000 2,524,000
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28.

27,

23,

Operating lease commitments

At 31 August 2021 the Charitable Campany had commitments to make future minimum lease payments
under non-cancellable operating leases as follows:

2021 2020

£ £

Not later than 1 year 4,129 6,456
Later than 1 year and not later than & years 1,730 5837
5,850 12,293

Mambers' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while he/she is a member, or within one year after ha/she ceases to be a
member, such amount as may be required, not exceeding £10 for the debts and liabilities contracted
before he/she ceases to be a member.

Related party transactions

Owing to the nature of the Charitable Company and the composition of the Board of Trustees being
drawn from local public and private sector organisations, fransactions may take place with organisations
in which the trustees have an interest. All transactions involving such organisations are conducted in
accordance with the requirements of the Academies Financial Handbook, including notifying the ESFA of
all transactions made on or after 1 April 2018 and obtaining their approval where required, and with the
Charitable Company’s financial regulations and normal procurement procedures relating to connected
and related party transactions.

Agency arrangements

The academy trust distributes 16-18 bursary funds to students as an agent for the ESFA. In the
accounting period ending 31 August 2021 the trust received £10,313 (2020: £8,250) and disbursed
£10,680 (2020: £14,203) fram the fund. An amount of £552 (2020: £918) is included in other crediors
relating to undistributed funds.
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